Regional Development Programme Albania

Call for Proposals for the Grant Scheme on Regional Development and Cohesion

Annex A1 - Logical framework and Activity matrix

The Logical framework (log frame) is a matrix form to be filled with all the information already present in the narrative part of the Application form, adding indicators
where possible. It will be the basis for the future reporting and monitoring of the project. The term "results" includes: Overall Objective (impact), Specific Objective
(outcome), other outcomes and QOutputs.
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Results chain Indicator Assumptions
- The broader, overall context the project will accomplish, the impact the project will | Quantitative and/or qualitative variable | Not applicable
® __ | have at local and regional level (if applicable). that provides a simple and reliable mean
Se to measure the achievement of the
8— G corresponding result
o -2
S To be presented, when relevant,
E disaggregated by sex, age, urban/rural,
disability, etc.

— = Specific objectives are concrete statements describing what the project is trying to | (see definition above) Factors outside project
j::—z.‘s’ ‘;."7 achieve. The specific objective (s) should be written in clear way so it can be management's control that may
§ &;,. | evaluated at the conclusion of the project to see whether it was achieved or not. influence on the impact-outcome(s).
~§ 23 ;% (It is good practice to have one specific objective only, however, other short term
O  ©| outcomes can be included here)

The direct/tangible  products (infrastructure, goods and services) | (same as above) Factors outside project
" delivered/generated by the intervention management's control that may
3 (*Outputs should in principle be linked to corresponding outcomes through clear influence on  the other
‘os' numbering) outcome(s)/output linkage.
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Activity Matrix to be in line with the activity plan in section 2.2.3 of the Application form
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What are the activities to be carried
out to produce the intended outputs?

(*activities should in principle be
linked to corresponding output(s)
through clear numbering)

Means
What are the technical, financial, human and material resources required to implement these activities, e. g.
staff, equipment, supplies, operational facilities, etc.

Costs
What are the action costs? (Breakdown in the Budget for the Action)

Assumptions

Factors outside project
management's  control
that may impact on the
activities-outputs

linkage.
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