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Plani i Zhvillimit Lokal i komunés Shénkoll &shté pérgatitur nga grupi i Planit t& Zhvillimit
Lokal t& krijuar né komuné, me asistencén teknike t& ofruar nga Njésia e Planeve té
Zhvillimit Lokal, Fondi Shqiptar i Zhvillimit.

Metodologjia

Tashmé, u béné vite g&¢ FSHZH éshté identifikuar si njg& nga aktorét kyc né hartimin e
planeve strategjike t& njésive t& geverisjies vendore. Kjo pérpjekje éshté né vazhdén
e angazhimit & FSHZH pér t& ngritur kapacitetet e njésvive t& geverisjies vendore dhe
komuniteteve lokale.
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Pse Duhet té Hartojmé njé Plan pér Zhvillimin Lokal?

Planifikimi i zhvillimit lokal &shté njé proces gé i jep mundési geverisjes lokale— dhe
banoréve qé ajo pérfagéson — t& kontrollojné dhe t& hartojne t& ardhmen e tyre. Njé
Plan Zhvillimi Lokal jep informacion mbi drejtimin e veprimeve drejt zhvillimit t& njé
komuniteti. PZHL &shté nié harté pér t'u ndjekur nga t& zgjedhurit, personeli i komunés,
dhe komuniteti né térési pér ti dhéné formé t& ardhmes s& déshiruar prej tyre. Planifikimi i
Zhvillimit Lokal ka t& bé&jé me t& menduarin, t& vepruarin dhe t& parashikimin strategjik t&
veprimeve qé duhet t&€ ndérmarrim né ményré qé té realizojmé géllimet e déshirueshme.

Nijé plan zhvillimi éshté efektiv kur geverisja lokale kupton se cfare po bén, kuijt i shérben,
dhe sa miré i plotéson nevojat e komunitetit. Kur béhet mirg, planifikimi i zhvillimit lokal
ka pjesémarrien e gjeré t& komunitetit dhe aktoréve té tjeré t& interesuar. Kjo garanton gé
gjate procesit po pérdoren burimet mé t& mira t& mundshme né planifikimin e sé ardhmes
ashtu si edhe krijon njé forum t& gjeré pér pjesémarrje t& shogérisé, pérkushtim dhe rritje
te ndjenjés sé pronésisé.

Qéllimet strategjike dhe hapat e veprimit te shprehura né Planin e Zhvillimit Lokal nuk
jané vetém autoritet i geverisjes vendore. Komuna nuk mund t& béjé veté gjithcka, dhe
as nuk mund t'i adresojé vetém té gjitha problemet e komunitetit. Késhtu g&, né Planin e
Zhvillimit Lokal &shté idea qé i gjithé komuniteti ka njé kontribut pér t& dhéné né arritien
e njé komune t& géndrueshme. Angazhimi dhe veprimet e komunitetit, grupeve dhe t&
interesuarve & tjeré jané mjaft t& réndésishme né arritien e suksesshme té Vizionit t&
Komunés, géllimeve dhe veprimeve gé jané themelore né Planet e Zhvillimit Lokal.

Nijé PZhL éshté efektiv kur né ményré rigoroze pérdoret gé té planifikojé shérbime dhe
projekte, identifikojé burimet, boshlléget dhe nevojat financiare, t& masé rezultatet e
punés sé qgeverisé lokale, dhe t'i komunikojé kéto rezultate tek komuniteti. Ky éshté njé
proces dhe dokument me ané té& té cilit komuniteti mund té véré pérpara pérgjegjésisé

t€ zgjedhurit né ményré gé ti pérgjigjet nevojave dhe prioriteteve 1& tij. PZhL siguron njé
pérdorim efektiv t& burimeve specifike t& komunés né ményré qé té béhet sa mé e mundur
arritja e objektivave.

Metodologjia e FSHZH rreth Planififikimit me Pjesémarrje t& Zhvillimit Lokal pérpiget

t€ pérmbushé kété premtim. Metodologjia dhe struktura pérmban parime udhézuese,
strukturén, komponentét dhe pjesémarrésit e méposhtem pér njé pérqasje gjithpérfshirése
dhe fizibél t& planeve t& zhvillimit lokal né komuna.
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Parimet Udhézuese te Planeve té Zhvillimit Lokal né Komunat e
Shqipérisé

Plani i Zhvillimit Lokal té Komunés éshté

Strategjik: PZhL sheh drejt nevojave afatgjaté t& njé komuniteti dhe identifikon strategjing
mé t& miré pér t'i adresuar kéto nevoja; né ményré strategjike vleréson burimet, dhe
shpérndarjen mé t& miré & kétyre burimeve né funksion t& zgjidhjes sé problemeve

gé shqgetésojné komunitetin. Ky proces krijon midis pjesémarrésve edhe kulturén e té
menduarit né ményré strategjike qé &shté njé faktor i réndésishém pér géndrueshméri té
sukseshme.

| thjeshté. Metodologjia dhe procesi i PZhL/MVP do t& jené t& kuptueshme dhe té
manaxhueshme pér komunat né lidhje me fizibilitetin, pronésing dhe géndrueshméring.
Piesémarrés dhe Pérfshirés. Procesi i hartimit t& PZhL/MVP, zbatimi dhe monitorimi i tij do
t& angazhoijé njé grup té gjéré nga komuna, pérshiré kétu pérfagésues nga cdo fshat,
nga graté, té rinjté, t& moshuarit, dhe grupe té tjeré vulnerabél t& popullatés.

| realizueshém. PZhL—si njé plan—do t& pérmbajé hapa veprimi dhe projekte gé jané
té realizueshme. Ai do té keté pér qéllim t&€ vendosé njé balancé midis projekteve/
veprimeve & mund t& pérfshihen né buxhetin e komunés ose té realizueshme nga
komuniteti me pak pérpjekje financiare dhe atyre g& mund t& kené nevoijé pér financim té
jashtém (donatorg, grante, etj).

| koordinuar me prioritetet dhe objektivat rajonale dhe kombetare atéhere kur ka lidhje
me to. Megijithése pikénisja pér zhvillmin e njé PZhL dhe fokusi i tij &shté komuniteti,
pushteti lokal duhet t'i kushtojé véméndie t& vecanté pérputhjes s& PZhL me planet né
nivelet mé t& larta. Kjo véméndije do t& sigurojé gé PZhL t&€ mos pérmbaié projekte/
objektiva gé bien ndesh me planet rajonale apo kombétare , por né t& kundért, t'i
zhvillojné dhe mbéshtesin ato.

Njé mijet q& demonstron pérgjegjési, besueshméri dhe transparencé. PZhL duke
angazhuar komunitetin né procesin e zhvillimit, jo vetém &shté i detyruar qé t'i pérgjigjet
preferencave dhe nevojave té tij por éshté edhe njé mijet pér t& véné para pérgjegjésisé
gevering lokale né kryerjen e detyrés sé saj.

Komponentét e Planit té Zhvillimit Lokal té FSHZH

Njé vizion i pérbashkét
Komunitet shqiptare pérballen me shumé sfida pér zhvillim dhe burime t& pakta pér t'i
pérballuar ato — por gjithashtu ka shumé mundésira. Detyra &shté t'i bashkojmé t& gjitha
burimet dhe komunitetin né njé vizion t& pérbashkét pér t& cilin mund t& mobilizohen
dhe t& pérdorin sa mé miré burimet njerézore, natyrore dhe financiare. Pér t& arritur
kéte, procesi pér hartimin e PZHL fton késhilltarét dhe komunitetin pér “t& pikturuar”
t& ardhmen e tyre né 10-15 vitet e ardhshme. Ky aktivitet rezulton né "Vizioni i
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Komunitetit”.

Njé plan pér t& ardhmen
E ardhmija e cdo komunitetit sigurisht g& ndryshon — dhe geverisja vendore duhet
t€ sigurohet, gé ata, me zérin e komunitetit, jané autoré t& kétij ndryshimi, duke iu
kundérvéné situatave qé pércaktojné t& ardhmen e tyre. PZHL pérmban géllime dhe
hapa veprimi t& realizueshme, 1& cilat mund t& arrihen hap pas hapi né rrugén pér té
pérmbushur Vizionin e Komunitetit.

Katér shtyllat e zhvillimit
Metodologjia e FSHZH percakton nijé rriet t& gjéré né ményré gé té siguroj gé té gjitha
prioritetet e zhvillimit pérfshihen né PZHL. Té gjitha géllimet strategjike dhe projektet
konkrete jané t& organizuara né bazé t& katér fushave t& méposhtme prioritare:

Zhvillimi Ekonomik: bizneset e vogla dhe t& mesme, bujgésia, industria, tregu, turizmi,
marketingu dhe shérbime 1é tjera.

Zhvillimi Social: shendetésia, edukimi, t& rrinjté, asistenca sociale, pensionet.
Infrastruktura Publike dhe Shérbimet: rrugét, furnizimi me ujé t& pijshém dhe kanalizimet,
shérbimi i pastrimit, infrastruktura e arsimit dhe shendtesisé.

Miré-Qeverisje: pergjegiésia, pérfshirja, informimi i publikut, besueshméria, shérbimi ndaj
‘klientit’, menaxhimi efektiv i shérbimeve, zhvillimi organizativ me géllim pérmbushjen e
géllimve strategjike.

Njé komunitet, shumé zéra
Komunitet jané té pérbéré nga shumé zéra — gra, burra, femijg, & rinjg, t& moshuar,
biznesmenég, fermere, mesues, t& papuné, grupe etnike, invalid, e késhtu me radhé.
Eshte kritike pér geverisjen lokale gé t& kuptonim shpesh se sa t& ngjashme po aq dhe
t€ ndryshme ishin nevojat dhe pritshmerite e kétyre grupeve. Procesi i PZHL inkurajon
t€ gjithé banorét e kominutetit t& marrin pjesé ne hartimin e kétij plani dhe né zbatimin
e sukseshém 1& tij. Metodologjia e hartimit me pjesémarrije e PZHL pérfshin njé séré
instrumentash me qéllim pé&rmirésimin e komunikimit me publikun: Festivali i Vizionit t&
Komunitetit, pyestoré, dhe mbledhije publike te tjera te hartuara né ményré qé té japin
koment rreth draftit t& planit (duke pérfshiré mbledhije publike rreth buxhetit).

Komunikimi me publikun
Plani i Zhvillimit Lokal &shté njé bashkébisedim me komunitetin. Hartohet népérmiet
marrjes s& mendime dhe udhézime nga komuniteti. Pér t& géné i géndrueshém, PZHL
kérkon gé ky bashkébisedim t& j&té i vazhdueshém. Né metodologjiné e FSHZH, geverisja
lokale inkurajohet gé t& gé t& nxisé dialogun dhe opinionin e vazhdueshém né ményré qé
t& siguroj gé puna gé béjné ndikon ashtu sic duhet tek komuniteti

Njé panoramé mé e gjeré
PZHL ka t& bé&jé me t& menduarin né terma afatgjaté né lidhje me nevojat e zhvillimit
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té njé lokaliteti t& caktuar. Sidogofté, procesi i PZHL né metodologjiné e FSHZH merr
parasysh edhe Strategjiné Rajonale t& Zhvillimit, né ményré gé té siguroj harmonizimin me
Objektivat Rajonale dhe Kombétare t& Zhvillimit pér Mijgjecarin (OZHM).

Kush u pérfshi né hartimin e Planit té Zhvillimit Lokal?

Pér t& pasur nié proces t& hapur dhe transparent, né hartimin e planit pér zhvillimin e
komunés, &shté synuar njé pjesémarrje e gjeré népérmijet krijimit t& grupeve té késhillimit
me bazé pjesémarrien e komunitetit. Pjesémarrja e tyre éshté kyc pér suksesin e hartimit
dhe zbatimit t& PZHL.

Grupi i Planit t& Zhvillimit Lokal (grupi PZhL): Ky grup &shté pérgjegjés pér nxitjien,
udhéhegjen, késhillimin dhe mbikqyrien e hartimit & PZhL. Grupi i PZhL-sé& sé& pérbéhet
nga pérfagésues & késhillit, pérfagésues nga administrata e komunés, pérfagésues té
fshatrave si dhe pérfagésues nga komuniteti me profesione t& ndryshme. Ky grup éshté i
ndaré né disa néngrupe si mé poshté:

Grupi i Monitorim-Vlerésimit me Pjesémarrje (grupi MVP): Grupi i MVP-sé ngarkohet té
punojé né pércaktimin e kritereve té& vlerésimit t& procesit t& PZHL, t& identifikoj treguesit
pér realizimin e objekfivave strategjike dhe hapave t& veprimit, si dhe vlerésimit t& arritjeve
t& rezultateve. Me pérfundimin e planit dhe aprovimit & tij né Késhill, grupi i MVP do t&
kryej monitorim t& vazhdueshém té& rezultateve te PZHL.

Nénkomitetet e Fushave Prioritare: Kéto nénkomitete t& grupit & PZHL pérfagésojné
katér shtyllat (zhvillimi ekonomik, zhvillimi social, infrastruktura e shérbimet publike dhe
geverisja e miré) dhe jané pérgjegjése né pércaktimin e hapave t& veprimit/projektet
konkrete pér fushat prioritare dhe hartimin e prefizibiliteteve dhe fizibiliteteve. Kéto
grupe mund té ftojné dhe specialisté 1& tjeré té jashtém gé t& japin ekspertizén e tyre né
detajimin e hapave t& veprimit/projekteve konkrete.

Néngrupe té tiera t& grupit & PZHL t& hartuara pér té siguruar njé pérdorim eficent té
metodologijisé , jané: néngrupi i mobilizimit t& komunitetit, néngrupi i mbledhjes sé&
informacionit dhe sekretariati pér mbledhjen dhe mbajtien e informacionit voluminoz gé
do & krijohet gjaté hartimit t& planit.



Fondi Shqgiptar i Zhvillimit

Si realizohet procgesi?

Metodologjia e FSHZH pérmban dhjeté hapa kyc né hartimin e planit t& zhvillimit lokal.

1

w

8.

9.

. Garantimi i angazhimit lokal: FSHZH takon Kryetarin e Komunés i cili pérfton

aprovimin konceptual nga Késhilli i komunés pér t& ecur pérpara né hartimin e planit
t& zhvillimit.

. Ofrimi i asistencés: FSHZH ofron trajnim intensiv grupit t& PZHL.
. Fillimi i punés: Grupi i PZHL dhe néngrupet e tij organizojné takime dhe caktojné

planin e aktiviteteve qé do té ndjekin.

. Mbledhja e informacionit: Profili i Komunés, Pyetsoré dhe njé sesion strategjik né

Késhill pérbéjne aktivitetet kryesore t& mbledhjes sé t& dhénave qé do t& furnizojné me
informacion hartimin e planit.

. Mobilizimi i komunitetit: Panairet e ideve té fshatrave organizohen né cdo fshat dhe

focus grupet hartohen pér grupe té vecanta.

. Sintetizimi i té dhénave: Grupi i LDP analizon inputin dhe pércakton vizionin dhe

qéllimet strategjike.

. Krijimi i planeve té veprimit pér fushat prioritare: nénkomitetet e fushave prioritare

identifikojné dhe prioritizojné projektet/hapat e veprimit si edhe kryejné studimet e pre-
fizibilitetit; Grupi i PZHL pérmbledh planin.

Kthimi ne fshatra: Ju folét ne ju dégjuam, a u kuptuam drejte Mundési pér té rishikuar
draftin e PZHL me komunitetin dhe pér t'u siguruar gé ky plan pérkon me
ekspektacionet e tyre.

Integrimi me progesin e buxhetit dhe aprovimi né Késhill: PZHL informon rreth
vendimeve t& réndésishme gé kané t& b&jné me alokimin e burimeve dhe aprovohet
nga Késhilli.

10. Zbatimi dhe monitorim-vlerésimi i vazhdueshém: Grupi i PZHL fillon zbatimin e

planit dhe vazhdon t&€ monitoroj dhe vlerésoj progresin e béré pér t& arritur géllimet.

11
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‘ Progesi i Planit t& Zhvillimit Lokal
Analiza e Situatés: Ku jemi¢ SWOT

Vizioni i Komunés
Ku duam t& jemi

(10-15 vijet)

Fushat prioritare/Qéllimet Strategjike/
Hapat e Veprimit dhe Projektet

Si shkojmé atje

Fusha Prioritare
Zhvillim Ekonomik

Fusha Prioritare

Zhvillim Social

Fusha Prioritare
Infrasktruktura Publike

Fusha Prioritare
Miré-Qeverisje

Obijektiv Strategjik 1

Obijektiv Strategjik 1

Obijektiv Strategjik 1

Obijektiv Strategjik 1

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi
Obijektiv Strategjik 2 | Objektiv Strategjik 2 | Objektiv Strategjik 2| | Objektiv Strategjik 2

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi

Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi

Obijektiv Strategjik 3

Objektiv Strategjik 3

Objektiv Strategjik 3

Pre-Fizibilitet

Obijektiv Strategjik 3
Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi
Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi
Hap Veprimi Hap Veprimi Hap Veprimi Hap Veprimi
Pre-Fizibilitet Pre-Fizibilitet Pre-Fizibilitet

I

Plani Final i Zhvillimit

Lokal

Hartimi i Buxhetit
e—»>  (negociata, pérzgiedhje)
(Vietore)

Monitorim-Vlerésim me

Pjesmarrje

(Raportim ¢do 3-mujor)
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Cili éshté afati kohor pér Planin e Zhvillimit Lokal?

PZHL pérmban plane veprimesh afatshkurtér, 1& mesme dhe afatgjaté. Vizioni pérfshin
nié periudhé kohore prej 10-15 vietésh dhe qgéllimet strategjike deri né 5 vjet. Sidoqoftg,
pér t& gené sa mé realisté dhe t& sigurt gé komuniteti do t& jeté né gjendje t& fokusohet
né projektet konkrete, hapésirén e veprimit &shté ngushtuar né 1-3 viet dhe éshté synuar
pikérisht né kohén e hartimit t& buxhetit. Cdo hap veprimi ka njé afat kohor pér zbatim.
Pérputhja me kéto afate kohore do t& monitorohet nga grupi i monitorim vlerésimit me
pjesémarrie.
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Informacion i Pérgjithshém pér Komunén e Shénkoll

Pozicioni gjeografik

Komuna e Shénkollit shirihet né rrethin (qarkun) e Lezhés dhe ndodhet né veriperéndim té
Shqipérisé. Qarku i Lezhés kufizohet:

Veri Shkodra dhe Puka
Lindje Mirdita
Jug Kruja

Pérendim Deti Adriatik

Komuna Shénkoll ndodhet né hyrje t& rrethit t& Lezhes, né krahun e maijté t& super-stradés
sé veriut (kur vien nga Tirana). Komuna shtrihet né pjesén jugore té Lezhés, 8 km larg
qytetit. Komuna kufizohet nga:

Veri Komuna Kolsh e komuna Shéngjin
Lindje Superstrada Tirané-Lezhé-Shkodér (dhe komuna Zejmen)
Jug Lumi Mat

Pérendim Deti Adriatik (9 km bregdet)

Largésité e komunés Shénkoll nga disa géndra jepen mé poshté:

Tab. 1
KDisfcnco e Komunés Shénkoll nga disa gendra brenda dhe jashté Shqipérisé (km). B
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212

200 - N
150 A 134
100 - L 65 6 T

50 | 35 40 43

o2 H H H
O '_l—‘ T ’—‘ T ’_‘ T T T T T T T T T
PO QO ) Q e RN S N
&R e Q £ P € &
W {.\\C\}‘ NN A RS {.\\\Q ) @OQ Q¥

O
K Qo ?@‘ (20 j




Plani i Zhvillimit t¢ Komunés Shénkoll

Nga piképamija administrative, komuna e Shénkollit pérbehej nga shtaté fshatra
(Shénkoll, Gajushé, Rrilg, Tale 1, Tale 2, Barbulloj, Gryk Lumi). Aktualisht ajo pérbéhet
nga nénte fshatra: Shénkoll, Gajushé, Rrile, Tale 1, Tale 2, Alk, Barbulloj, Gryk Lumi

1 dhe Gryk Lumi 2. Tokat bujgésore t&€ komunés Shénkoll jané shumé pjellore dhe té
pérshtatshme pér zhvillimin bujgésor e blegtoral. Komuna ka njé klimé t&€ mrekullueshme,
me burime ujore dhe ujé t& pijshém, me t& gjthé fshatrat g&¢ ndodhen shumé prané detit
si dhe prané lumit Mat. N& pérputhje me kushtet klimatike tokésore e tradicionale né kété
komuné kultivohen kryesisht kulturat perimore, bostanore, fasule, patate, fruta, foragjere
si dhe mbaréshtohen lopég, derra, t€ imta, shpend, bleté e tieré.

Pozicioni gjeografik krejtésisht fushor i vendosjes sé fshatrave, kushtet klimatike té nje
zoné mesdhetare, cilesia mjaft e miré e tokave dhe shirirja teritoriale e komunés (e
quaijtur fusha e Bregut t& Matés), e kufizuar gjaté gjithé vijés kufitare né pérendim

me detin Adriatik dhe né jug me lumin Mat, i japin késaj zoné resurse t& médha pér
zhvillimin e turizmit, bujgésisé, blegtorisé (rritja e t& gjitha llojeve & kafshéve e shpendéve)
si dhe zhvillimit t& peshkimit. Infrastruktura rurale né kété komuné éshté pérmirésuar dhe
ndihmon né zhvillimin social-ekonomik t& zonés.

Komuna Shénkoll éshté ndér komunat me t&€ médha t& Qarkut té Lezhes. Né Shtator
2008, ajo numéron njé popullési prej 14,423 banorésh, me 2,839 familie dhe me 1,973
fermerg.

1. SHOQERIA (KAPITALI SOCIAL)

a. Komuniteti dhe Dinamika e tyre

Popullata autoktone gé pérfshihet né Komunén e Shénkollit kryesisht &€shté vendosur né
kété vend prej dhjetra dekadash. Mbas ndryshimeve t&€ ndodhura né fillim t& viteve 1990,
dhe kryesisht pas krijimit t& komunés me 1992, numri i popullsisé u shtua me t& ardhur
nga zonat malore pérreth. N& 1992 krijohet komuna e Shénkollit me 8 fshatra dhe me
rreth 5,000 banoré. Pas vitit 1994, vazhduan ardhjet me t& médha t€ banoréve té rinj, té
cilét kryesisht vinin nga zona verilindore e vendit (rrethi i Pukés dhe i rrethi i Mirdités).
Popullata e sotme éshté e pérzier: ka banore autoktong, té cilét jané malésor t& ardhur
rreth 100 vijet mé paré (kryesisht nga malésia e Mbi Shkodrés) dhe popullaté e ardhur
rishtas me lévizjet e médha demografike t&€ ndodhura pas vitit 1992.

Megjithaté, mund t& thuhet sé traditat e popullatés sé késaj zone jané né pérgijithési ato
té trevave veriore dhe veri lindore t& Shqipérisé. Megjithése popullata éshté heterogijene,
sidomos né& Shénkoll, duhet t& theksohet se, ajo &shté shumé kompakte dhe me njé unitet
shumé t& miré ndérmijet banoréve. Midis familjeve dhe banoréve t& fshatrave t& komunés
ekziston nje mirékuptim, harmoni dhe bashképunim.
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Popullsia e Komunés Shénkoll (Shtator 2008)

Tab. 2
Banoré }

(Nr.)(_ Fshati~ )( Femra Meshkuj Gijithsej ) Familie )
1. [ Shénkoll 2.117 1,801 3,918 751

2. | Gajushé 311 318 629 172

3. | Rrile 941 960 1,901 371

4. | Tale 1 509 473 982 209

5. | Tale?2 322 308 630 209

6. | Alk 182 168 350

7. | Barbulloj 1,678 1,796 3,474 713

8. | GrykLumil| 365 355 720 414
9. L Gryklumi2) 917 902 1,819
[ KOMUNA 7,342 7,081 14,423 2,839 )

b. Arsimimi

Komuna Shénkoll i ka kushtuar njé vémendje t&€ vecanté mbéshteties dhe financimit &
arsimit, duke plotésuar infrastrukturén e nevojshme arsimore pér zhvillimin normal t&
arsimit.

Né komunén toné jané katér shkolla 9-viecare, ku mésojné 2042 nxénés si dhe njé
shkollé e mesme gjimnaz gé frekuentohet nga 254 nxénés. Numri total i mésueve

qé japin mésim arrin 123. Njékohésisht jané edhe teté kopshte fémijésh. Shtimi

i vazhdueshém i popullsisé béri & domosdoshém edhe shtimin e shkollave dhe
rikonstruksionin e atyre ekzistuese, pér rriedhojé u ndértua shkolla 9-viecare né fshatin
Gryké Lumi 2 né vitin 2002, ndérsa né vitin 2007-2008 u ndértua godina e re dhe u bé
rikonstruksioni i shkollgés s& mesme t& bashkuar né Shénkoll. Sic shihet edhe nga grafiku
nr.1 48% e popullatés s& intervistuar shprehen se jané shumé t& kénaqur/té kénaqur me
giendjen e kopshteve, ndérsa 61% pér gjendjen e shkollave. Kéto pérgindje mbéshtesin
até sé pothujse & gjitha shkollat népér fshatra jané rikonstruktuar dhe ndodhen né
gjendje t& miré pune.

a N
Fig. 1 - Kénagshméria e komunitetit né lidhje me gjendjen e kopsht-
eve dhe shkollave
50 %
40 %
30 %
20 %
0%
Sh.i kénaqur | kenaqur | pakenaur  Sh.i pakenaur
Kopshte 10 % 38 % 18 % 23 %
| Shkolla 16 % 45 % 17 % 17 %
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c. Kultura dhe Koha e Liré

Komuna Shénkoll ka gené njé gendér e réndésishme e kulturés dhe me njé trashégimi
t& pasur kulturore. Pérpara viteve ‘90-t& né fshatin Shénkoll ka funksionuar shumé miré
Pallati i Kulturés ku zhvilloheshin aktivitete t& ndryshme kulturore. N& vitin 2008 né
bashképunim me FSHZH né fshatin Shénkoll &shté ndértuar Qéndra Komunitare ku po
kryhen aktivitete t& ndryshme me rininé dhe moshén e treté.

Gijithashtu né dispozicion t& komunitetit jané edhe tre terene sportive (fusha futbolli) t&
cilat pérdoren nga té rinjte pér aktivitete sportive. Edhe pse jané té tilla mundésira té
kalimit t& kohés sé liré, ende mund t& thuhet se jeta kulturore dhe sportive éshté e varfér.
Kéte e tregojné edhe pérgindjet e larta né pakénagshmérité e banoréve né grafikun nr. 2.

Fig. 2 - Kénagshméria e banoréve me kulturén dhe kohén e liré
80 %
60 %
40 %
20 %
0%
Kultura Sporti Te rinjte Te moshuarit  Te moshuarit
B Sh.ikenaur/l kenaqur 18 % 23 % 19 % 19 % 21 %
W Sh. i pakenaqur/I pakenaqur 66 % 63 % 69 % 59 % 42 %
. /

d. Shérbimi Shéndetesor

Shérbimi né Komunén Shénkoll, realizohet népérmiet strukturave t& shérbimit shéndetsor
parésor. Sistemi shéndetsor pérbehet nga 1 gendér shéndetesore dhe 7 ambulanca ku
punojné 6 mjeke & families dhe 13 mami/infermiere.

Komuna Shénkoll i ka kushtuar njgé vémendie t& vecanté pérmirésimit t& shérbimit
shéndetsor ku vlen t& theksohet ndértimi i 5 ambulancave dhe duke mbuluar kété
shérbim né cdo fshat t& komunés. N& kuadér t& pérmirésimit & kétij shérbimi me shumé
duhet béré né kualifikimin e personelit sidomos atij t& mesém, paisjen e ambulancave me
miete t& nevojshme dhe sidomos me ilace. Gjithashtu kérkohet gé ky shérbim té jeté 24
Oré.

Pérsa i pérket higjenés né komuné funksionon shérbimi i pastrimit nga firma private pér
tre fshatra: Shénkoll, Rrilg, dhe Barbullojé ku jané vendosur 60 kontenieré. Me ndértimin
e aksit rrugor do té pérfshihen né kété skemé pastrimi edhe fshatrat Tale dhe Gryké Lumi.
Nga anketimi i realizuar né muajin korrik 2008, te grafiku i méposhtém,
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rezulton se banorét shprehen 55% shumé té kénaqur/té kénaqur pér kushtet e gendrave
shéndetésore dhe 51% pér pastérting e fshatit.

Fig. 3 - Kénagshméria e banoréve me Q. Shendetésore dhe pastérting

50%
40%
30%
20%
0%
0% -

Sh.i kénaqur | kenaqur | pakenaur  Sh.i pakenaur
W Q. Shendetesore 13 % 42 % 19 % 16 %
|| Pastertia 9 % 42 % 25 % 17 %

k J

e. Asistenca Sociale

Ka dy kategori familjesh qé pérfitojné asistencé sociale: familie pa t& ardhura dhe familje
me t& ardhura mé 1& vogla se niveli i jetesés.

Né Komunén Shénkoll trajtohen me asistencé sociale 177 familie, me 895 banorg, rreth
6% e popullsisé. Kéto familje jané kryesisht familje t& ardhura nga zonat verilindore dhe
qé nuk jané pérfshiré nga reforma e tokés. Ato jané t&€ vendosur né fshatin Gryké Lumi
2. Po mendohen forma 1é reja t&€ ndihmés sé kétyre familjeve népérmijet pérdorimit té
fondeve sociale duke i aktivizuar keto individe né puné t& ndryshme publike

~

Fig. 4 - Numri i familjeve me asistencé sociale sipas fshatrave

Gr.Lumi;Lumi2
Alk;Tale2
Talel
Barbullonje
Rrilg

Gajush

Shénkoll

\_ /
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f. Cilésia e Jetés

Né komunén Shénkoll jetohet mirg. Cilésia e miré e jetesés vijen si rezultat i emigracionit
gé éshté burimi kryesor i t& ardhurave si dhe nga zhvillimi i bujgésisé dhe blegtorisé né
kommuné. Shérbimi i furnizimit me ujé &shté zgjidhur né menyré individuale pér cdo
familje si dhe ekziston nje sistem rrugor i cili kenaq pjesén mé t&€ madhe & nevojave e &
komunés. Fig. 5 tregon pérgindje pothuajse t& pérafért banorésh gé vlerésojné cilésiné e
jetesés shumé t& miré/té miré (48 %) dhe gé e vlerésojné t& varfér/shumé té varfér (45 %).

e N
Fig. 5 - Vlerésimi i cilesisé se jetés né 2008
40 %
30 %
20 %
o -
0 %
Sh. e mire E mire E varfer Sh. e varfer
9% 39 % 38 % 7 %
- /
a N
Fig. 6 - Ndryshimi i cilésise sé jetés me tre vjet mé paré
80 %
60 %
40 %
apr 7 -
0%
Permiresuar ~ Permiresuar ~ Keqgesuar Keqesuar
shume disi disi shume
7 % 62 % 17 % 8%
- /

62% e banoréve raportojné sé cilésia e jetesés né komuné &shté pérmirésuar disi dhe 7
% éshté pérmirsuar shumé. Kéto shifra jané njé tregues optimist i cilésisé s& jetesés né
komuné.
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2. EKONOMIA
a. Situata e Pérgjithshme

Bujgésia dhe blegtoria jané akfivitetet kryesore ekonomike gé zhvillohen né komunén e
Shénkollit. Sektori i industrisé &shté kryesisht i lidhur me pérpunimin e mermerit g& nxirret
nga kodrat e Treshit (komuna Zejmen) dhe t&€ materialeve inerte & nxjerra nga lumi Mat.
Ky sektor, sektori i agropérpunimit dhe disa biznese né fushén e pérpunimit t& drurit

mund t& zhvillohen gradualisht né t& ardhmen e afért. Biznesi i vogél me bazé profesionin
pérfagésohet shumé pak. Duket mungesa e shérbimeve né sektoré t& ndryshém si dhe, ka
fshatra t& komunés ku ky biznes nuk éshté i pérfagésuar pothuajse fare.

Megijithése vitet e fundit ka pasur nié zhvillim, komuniteti pérséri nuk éshté shumé i
kénaqur me situatén aktuale t& zhvillimit ekonomik t& komunés. Komuna e Shénkollit ka
disa faktoré t& réndésishém, t& cilat ajo mund t'i pérdore pér t& nxitur zhvillimin e biznesit.
Né kéta faktoré mund té rendisim pozicionin e saj t& favorshém gjeografik, tokén pjellore,
burime t& tjera natyrore dhe, mbi t& gjitha plazhet e saj t& pashfrytézuara ende. Njé faktor
tietér i réndésishém éshté edhe eksperienca e vyer e banoréve & saj. Nga ana tjetér,
komuna ka mé shumé sé 50% t& popullsisé sé saj aktive pérpuné, ka lehtési pér t& dalé
né superstradén e veriut, si dhe mundési jashtézakonisht t& médha pér t& zhvilluar turizmin
bregdetar dhe agroturizmin. Té gjitha kéto jané faktoré qé do té ndikojné drejtpérsédreiti
dhe fugimisht né zhvillimin ekonomik t& komunés.

Aktivitetet kryesore qé& aktualisht zhvillohen né komuné jané: bujgésia, blegtoria, industria,
agropérpunimi, shfrytézimi burimeve natyrore e ndértimi, tregtia dhe shérbime (pérfshire
edhe transportin). Megijithatg, ekziston njé¢ mendim i pérgjithshém pér prioritetin kryesor
t& zhvillimit ekonomik gé ka t& béjé me zhvillimi i turizmit bregdetar dhe i agroturizmit;
zhvillimi bujgésisé dhe zhvillimi blegtorisé.

Por, prioritet i zhvillimit ekonomik t& komunés mbeten edhe zhvillimi i agroindustrisé dhe i
biznesit t& vogél.

b. Bujgésia

Nijé ndér faktorét kryesoré qé do t& ndikojé né pérmirsimin e pérgjithshém ekonomik

dhe zhvillimin e bizneseve né komunég, &shté sektori i bujgésisé. Komuna e Shénkollit
pérfshihet né njé rajon qé éshté shumé i njohur pér tokat e saj t& pasura dhe pjellore si
dhe pér eksperiencén e fermeréve t& saj né punét e bujgésisé.

Komuna e Shénkollit ka drejtim agroturistik. Miré menaxhimi i plazheve, pérmirésimi

i shérbimeve pér plazhistét, rritja e shkallés s& higjenés ka sjellé rritien e t&€ ardhurave

t€ banoréve dhe t& vet komunés. Toka pjellore, klima e favorshme, organizimi i miré i
fermés dhe eksperienca e gjaté e fermeréve né bujgési ka sjellé rritien e prodhimeve t&
perimeve, bostanit, patateve, fasuleve t& vreshtarisé pér rrush tavoline dhe & frutikulturés.
Shtimi i prodhimeve bujgésore &shté shogéruar me rritjen e aktivitetit agroturistik dhe
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shtimin e pikave t& grumbullim pé&rpunimit.
Komuna e Shénkollit ka njé sipérfage té tokés bujgésore are prej rreth 2,952.7 ha té
ndaré sipas fshatrave sipas Tabelés 4.

Toka bujgésore aré né komuné

Tab. 4
( Fshati )[N[esi )( Sasi J
Shénkoll ha 748.40
2. Gajushé ha 169.30
3. || Rrile ha 370.00
4. | Tale 1 ha 258.25
5. || Tale 2 ha 178.94
6. | Alk ha 85.80
7. | Barbulloj ha 464.92
8. || Gryk Lumi 1| ha 617.39
L 9. )L Gryk Lumi 2){ ha 59.70
[ KOMUNA HA 2,952.70 )

Burimi: FSHZH: Paketa Informative e Komunés Shénkoll

Prodhimet kryesore bujgésore té komunés jané té grupuara né tabelén e méposhtme

(shih Tab. 5).

Prodhime bujgésore té komunés Shénkoll

Tab. 5
() , ( Drithéra (ton) ) Produkte bujgésore (ton) )(Fruta*  Rrush*
&/ Fshati ( Grure Misér )Q\Idryshme Patate  Fasule )l (ton) (ton)
(1. )( Shénkoll 895.60 | 673.40 48.50 | 25.50
2. || Gajushé 180.60 | 112.00| --- 38.80 | 11.30
3. || Rrile 388.50 | 224.70| --- 18.60 | 5.10
4. || Barbulloj 743.40 || 426.10]  --- 26.40 | 21.20
5. || Tale 1 217.30 | 117.30] --- 8.70 6.20
6. || Tale 2 126.00 | 82.00 3.00 3.70
7. | Alk 70.70 30.20 3.20 2.07
8. || Gryk Lumi 1] 318.40 || 18.30 29.10 | 7.20
9. )\ _Gryk Lumi 2. 110.00 X 78.30 /.00 6.30
( KOMUNA 305050 1,762.30 4140000* 18300 8900 355.00* 58800%

Burimi: FSHZH: Paketa Informative e Komunés Shénkoll
*DRBUMK, Lezhe
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Kultivimi i fasules varion né 70-90 ha. Fermerét po rrisin sipérfaget e mbijella, sepse ky
prodhim ka gjetur treg mé t&€ miré si dhe &shté mé me rendiment se kulturat périmore

e bostani. Kéto dy vitet e fundit, ka filluar shtimi i sipérfages me pemtore, kryesisht &
species Kivi. Kjo specie ka pérshtatshméri klimatike si rezultat i lagéshtisé ajrore té larté
t€ zonés (nga lumi Mat deri né det), dhe kushtet tok&sore t&€ mira pér kété kulturé. Sé
fundmi, né fshatrat e komunés, ka gjetur shtrirje edhe kultivimi i agrumeve, jo vetém si
bimé dekorative, por edhe pér prodhim. N& komuné funksionon nje géndér prodhimi
fidanash frutore me kapacitet 20-30 mijé fidana né vit. Kjo fidanishte furnizon tregun dhe
fermerét e zonés né shtimin e sipér fageve t&€ mbjella me drufrutoré.

Niveli i prodhimit pér ha &shté i ulét si pér perimet, pataten, bostanin, fasulen, dhe
foragjeret. Kjo vien si rezultat i mungesés sé shérbimeve, sidomos né mekanizim e ujities
dhe nga pamundésia e pérdorimit t& fugisé punétore. Njé shkak tjetér éshté¢ edhe mos
aplikimi i teknologjive bashkékohore (mungesa e mjeteve mekanike; mos pasja mundési
e realizimit t€ ujitjes me pika pér t& ushqyer bimét, et.). Sistemi i madh kullues éshté i
zgjidhur me KK1 e KK2 sé& bashku me Hidrovorin e Tales, por problematik &shté rrieti i
dyté e i treté kullues e né pérgjithési sistemi ujités i parehabilituar. Né komunén Shénkoll
pér vitet 2007-2008 Qeveria Shqiptare ka financuar me subvencionim mbiellien e
kulturave drufrutore dhe pér kéto vite kané aplikuar e fituar financimin edhe fermere t&
késaj komune (shih tabelén Tab.6). Kjo politiké do t& vazhdojé dhe pér vitet né vazhdim.

Financime té qeverisé né dru-frutore pér vitin 2007 - 2008

Tab. 6
m Kulturat H Numri i H Sipérfage H Vlera ‘
fermeréve (ha) (Lek)
1. [ Vreshta 6 3.40 1,700,000.00
2. || Pemtore 20 19.40 6,790,000.00
3. JLUllinj 2 2.15 752,000.00
[ SHUMA 28 24.95 9,242,000.00 }

Burimi DRBUMK, Lezhe

Makanika bujgésore plotéson pjesérisht nevojat e fermeréve né zbatimin e hallkave
teknologjike pér kultivimin e kulturave bujgésore. Né komuné, aktualisht disponohen

58 traktoré me rrota, 25 minitraktorg, 22 makina mbjellése, 23 motokorrése, 5
autokombaijna e 30 freza. Njé pjesé e kétyre mjeteve jané t&€ amortizuara e jo t& paisura
me agregatet e nevojshme, si pér plugimin, nivelimin, shpérndarjen e plehrave, mbjelljen,
deri tek procesi i korries e pérpunimit t& produkteve bujgésore e atyre foragjere pér
blegtoriné.

Megijithaté, né kété komunitet ka disa fermeré gé kané investuar né bujgési e blegtori pér
zhvillimin e fermave t& tyre, duke sigurar prodhime pér treg.
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c. Blegtoria

Né komunén e Shénkollit mbaréshtohen pothuajse té gjithé llojet dhe kategorité e
kafshéve. N& komuné mbaréshtohen mesatarisht 1.3 kreré gjedh, 1 kreré lopg, 1.5 t&
iméta, 2.6 derrra, 7.0 shpend pér familje si dhe prodhohet 2,366 kv qumésht e 218.5
kv mish pér 100 ha toké are, ose 499 kg qumésht e 46 kg mish pér fryme. Kjo ka krijuar
mundésité pér té dalé né treg me produkte blegtorale, duke krijuar késhtu njé burim té
ardhurash pér familjet e zonés nga ky “bisnes i vogél dhe mesém blegtoral”.

Té dhéna mbi blegtoriné né komunén Shénkoll

Tab. 7
M[ Fshati }[ fé iméta }[Gjedhe}[ Shpend}[ Derra* }[B/efé* }[ Nie* }
/% Dhen Te dhirta Thundr
Nijésia Kreré Kreré Kreré Kreré Kreré Koshere || Kreré

1. || Shénkoll 300 65 900 4,000 | n/a n/a n/a

2. | Gajushé 250 200 3,500 | n/a n/a n/a

3. || Rrile 300 460 7,200 ||n/a n/a n/a

4. | Tale 1 150 25 120 600 n/a n/a n/a

5. || Tale 2 + 750 390 610 4,000 | n/a n/a n/a

6. || Alk

7. || Barbulloj 600 80 650 500 n/a n/a n/a

8. | Gryk Lumi 1| 330 55 500 2,000 | n/a n/a n/a
9. )L Gryk Lumi 2 1400 505 400 800 n/a n/a n/a
( KOMUNA 3,0801,120 3,840 22,600 7,500 300 25 )

Burimi: FSHZH: Paketa Informative e Komunés Shénkoll
* DRBUMK Lezhé

Mesatarja e tokés bujgésore pér familje éshté 1.02 ha, ose 1.5 ha pér cdo ferme. Fermat
kryesisht jané mikse, bujgésore e blegtorale, me lloje t& ndryshme té& kafshéve.

Ka tendenca drejt specializimit, por akoma nuk dominojné fermat e specializuara né
drejtim t& prodhimit. N& nivel komuné ka 1 410 ferma me nga 1-5 kreré me lopé, 35
ferma me 6-10 kreré dhe 5 ferma me mbi 10 kreré lopé me tregues t&€ miré gjenetik

e racor. N& pérbérjen racore dominojné lopét e racés Holshtejn, Simentale Xhers dhe
krygézimet e tyre. Kéto pérbéjné dhe bazén me potencial té larté t& prodhimit t& quméshtit
e mishit. N& komuné funksionojné 3 stacione té& insiminimit artificial t€ gjedhit, t& cilat
mbulojné té gjithé zonén. Né kéto stacione aplikohet me sukses pérmirésimi racor me
raca t& pastra me drejtim prodhim quméshti, t& dyfisht€¢ dhe me raca mishatake. Né disa
ferma aplikohet edhe krygézimi industrial pér prodhim mishi (me racat Limuzing, Sharole,
Blu-Belge efj.).
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Prodhimi mishit né komunén Shéenkoll

Tab. 8
[ Emertimi Prodh./ton )
1.\ Gjedhi 240.00
Derri 360.00
Té iméta 37.00
. | Shpendé 15.00
( Mish gjithsej 652.00 )

Burimi: DRBUMK Lezhé

Komuna ka 230 ferma me mbi 20 kreré t& iméta, 52 ferma me 20-50 kreré e 14 ferma
me 50 - 100 kreré t& iméta. Megénése &shté krejtésisht zoné fushore, trajtimi i dhive éshté
i kufizuar. Mbaréshtohen dhi t& racave t& pérmirsuara me rendiment t& larté pér qumésht,
duke shfrytézuar kullotjen né kulturat foragjere dhe pas kulturave bujgésore. Kjo béhet
kryesisht me mbaréshtim gjysmé stallor. Qéndra e Pérpunimit & quméshtit né Shénkoll
vazhdon 1& funksionojé. Por, megénése zona pérshkohet me rrugé t& asfaltura (&shté
prané superstradés Lezhé ~Tirang, rruga Shénkoll Tale, Rrilé — Shénkoll efj.), krijohen
mundési dhe lehtésira g& qumaéshti t& grumbullohet e té tregtohet né gytetet e Milofit,
Rréshenit, Rubikut, Lacit e Tiranés.

Prodhimi i quméshtit né komunén Shénkoll

Tab. 9

( Lloji )( Nr. kreréve )[ Rend.Kg/kreré )( Prodh./ton )
1. | Lopé 2,840.00 2,400.00 6,816.00
2. | Dele 2,260.00 70.00 158.00
3. J_Dhi 740.00 118.90 88.00

( Qumeésht gjithsej 7,062.00 )

Burimi: DRBUMK Lezhé

Zona ka tradité shumé t& miré né mbaréshtimin e derrit. Ka mbi 1,500 ferma té vogla
me 1-5 kreré, 200 ferma me 6-10 kreré, 80 ferma me 1-20 kreré, 120 ferma me 21-
50 kreré dhe &shté né pérfundim njé kompleks blegtoral me kapacitet 100 kreré dosa
prodhimi. Rendimentet e prodhimit blegtoral jané me 1& larta né raport me mesataren e
komunave t& tjera t& rrethit. Nga 1,990 litra niveli i rrethit, merren mbi 2,400 litra pér
lope, né ferma t& vecanta mbi 4,500 litra qumesht pér lope, merren 70 litra qumesht
pér dele e 150 litra pér dhi. Struktura e prodhimit t& qumshtit: Realizohet nga lopet 96%,
2.5% nga delet e 1.5% nga dhite. Struktura e prodhimit mishit €shté: 38 % nga gjedhi,
55.0% nga derri, 5.6% nga t& imtat e 2.3% nga shpendi.
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Ndonése jané 3 gendra t&€ majmerisé gjedhit, peshat e therjes sé vicave jané t& uléta,
120 kg mesatarisht pér kreré.

Prodhimi vezéve dhe mjaltit né komunén Shénkoll

Tab. 10

[Nr. )[Emérﬁmi )( Nijésia )( Prodh./ton )
1. )\ Vezé 000/kokrra) 8,500.00

‘ 2. H Mjalti H Ton H 6.00 ‘

Burimi: DRBUMK Lezhé

d. Agropérpunimi

Komuna e Shénkollit ofron mundési t& shkélgyera pér zhvillimin e agroindustrisé dhe

t& agro-turizmit. Burimet mé t& médha dhe potencialisht t& shfrytézueshme gé ofron

kjo komuné jané né drejtim t& sekforit t& pérpunimit t& frutave dhe né até t& pérpunimit
t& prodhimeve blegtorale. Mbas sektorit t€ bujgésisé dhe atij t& blegtorisg, zhvillimi i
agroindustrisé pérbén njé tietér prioritet, drejtim i cili mund dhe duhet, t& kontribuojé
ndjeshém né zhvillimin ekonomik t& komunés.

Linja t& pérpunimit t& produkteve bujgésore e blegtorale jané té pakta. Ndjehet nevoja
pér ngritien e gendrave t& pérpunimit t& qumaéshtit, pérpunimit t& frutave, périmeve, efj.
Njé nxitie pér zhvillimin e kétyre gendrave, pérve¢ mundésive t& médha pér prodhimin
e kétyre produkteve né komunég, jané dhe nevojat né rritje t& veté komunitetit, nevojat e
pushuesve gjaté sezonit t& plazhit dhe ato t& tregut né Lezhé e Milot.

Aktualisht né komuné funksionojné pesé biznese té fushés s& agropérpunimit: 2 subjekte
prodhim buke, 2 subjekte peshkimi dhe 1 subjekt pér prodhim e tregtim mishi.

e. Shfrytézimi burimeve natyrore e ndértimi

Pérveg sektorit t& bujgésisg, blegtorisé, turizmit dhe agroturizmit, njé sektor tjetér me
mundési t& médha pér té kontribuar drejt njé zhvillimi ekonomik t& géndrueshém, éshté
edhe sektori i shfrytézimit & burimeve natyrore t&€ komunés.

Né Komunén e Shénkollit zhvillojné akfivitetin e tyre 11 subjekte né kété fushé. Nga kéto,
3 subjekte merren me pérpunimin e mermerit. Mermer nxirret né kufi t& komunés, né
fshatin Tresh 1€ komunés s& Zejmenit. Depozitimi i mermerit né Tresh pérfagésohet nga
mermer i tipit “marbled limestone” né ngjyré gri, t&€ kuge dhe me variacione (motley) né
ngjyré. Rezerva né Tresh vlerésohet né 13,000,000 ton.

Gijithashtu né komuné zhvillojné aktivitetin e tyre 5 subjekte pér nxjerrien dhe pérpunimin
e inerteve dhe té betonit: 3 jané kompani pérpunimi inertesh, 2 jané kompani pér
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prodhim betoni. Njé kompani ka aktivitet né fushén e ¢pimit pér nxjerrien e uijit.
Aktualisht né komuné zhvillojné aktivitetin e tyre: 1 subjekt pér pérpunim druri dhe
1 subjekt pér prodhimin e objekteve prej duralumini. Pérpunimi |éndés drusore dhe
prodhimi i produkteve prej duralumini realizohet nga dhe pér banoret e komunés.

f. Tregtia

Né komunén e Shénkollit zhvillojné akfivitetin e tyre 27 subjekte né fushén e tregétisé.
Nga kéto:

16 subjekte merren me tregtiné e mallrave me pakicé (artikuj té ndryshém dhe

ushgimor);

5 subjekte merren me tregtiné e karburanteve;

1 subjekt merret me tregtiné e inputeve bujgésore;

4 subjekte shesin materiale ndértimi me pakicé, dhe

1 subjekt ka farmaci bujgésore.

d. Shérbimet dhe transporti
Né Komunén e Shénkollit zhvillojné aktivitetin e tyre 36 subjekte né fushén e shérbimeve
dhe t& transportit. Shérbimet jané kryesisht né drejtim t& bar/restorant — bufeve, t& cilat

ndodhen né pothuaj t& gjitha fshatrat e komunés.

Shérbimet aktuale né komuné i kemi kategorizuar si mé poshté:

Bar-Bufe 10 subjekte;
Bar-Restorant 11 subjekte;
Profesione 5 subjekte;
Kohé e liré (sport) 1 subjekte;
Turizém familjar 1 subjekt;
Shérbim funeralesh 1 subjekt;
Transport udhétarésh 6 subjekte;
Transport inertesh 1 subjekt.

Aktiviteti bar-bufe dhe bar-restorante éshté i pérgéndruar kryesisht né Shénkoll (9) dhe né
superstradé (4). Né kéto aktivitete t&€ punésuarit jané punonjés nga zona.

Biznesi i organizimit t& kalimit t& kohés sé liré (sport) pérfagésohet vetém nga njé subjekt
né Shénkoll. Me aktivitetin e transportit merren 7 subjekte: 6 me transport udhétarésh

(5 miete 8+ 1 dhe 1 mjet 3+1) dhe 1 subjekt me transport inertesh (né Zejmen dhe
Treshé. Té katér kéta subjekte jané persona fizik (biznes i vogél). Né kéto subjekte t&
vetépunésuarit jané nga fshatrat e zonés.

Profesionet gé ushtrohen né komuné jané: gomist, servis makinash, punime hekuri,
autoshkollé.
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3. MJEDISI DHE INFRASTRUKTURA

a. Pozita Gjeografike e Komunés

Aktualisht komuna pérbéhet nga nénté fshatra: Shénkoll, Gajushé, Rrile, Tale 1, Tale 2,
Alk, Barbulloj, Gryk Lumi 1 dhe Gryk Lumi 2. Tokat bujgésore t& komunés Shénkoll jané
shumé pjellore dhe t& pérshtateshme pér zhvillimin bujgésor e blegtoral. Komuna ka njé
klimé t& mrekullueshme, me burime ujore dhe ujé t& pijshém, me t& gjthé fshatrat gé
ndodhen shumé prané detit si dhe prané lumit Mat. Né pérputhje me kushtet klimatike
tokésore e tradicionale né kété komuné kultivohen kryesisht kulturat périmore, bostanore,
fasule, patate, fruta, foragjere si dhe mbaréshtohen lopég, derra, t€ iméta, shpend, bleté
e tjeré.

b. Burimet Natyrore

Pozicioni gjeografik krejtésisht fushor i vendosjes sé fshatrave, kushtet klimatike t& nje
zone mesdhetare, cilésia mjaft e miré e tokave dhe shtrirja territoriale e komunés (e
quaijtur fusha e Bregut t& Mates) e kufizuar gjaté gjithé vijgs kufitare né Peréndim me detin
Adriatik dhe né Jug me lumin Mat, i japin késaj zone resurse 1€ médha pér zhvillimin e
turizmit, bujgésisé, blegtorisé (rritja e t& gjitha llojeve t& kafshéve e shpendéve) si dhe
zhvillimit t& peshkimit. Infrastruktura rurale né kété komuné &shté pérmirésuar dhe
ndihmon né zhvillimin social ekonomik t& zonés.

c. Toka

Tokat kané tregues t&€ miré agropedoligjik, ku 77.5 % e ngastrave kané bonitet t& klasit
t& dyté e treté. Nga informacionet e marra né DRBU Lezhé, sipérfagja e tokés bujgésore
éshté 3,022 ha, nga e cila toké are 2,952.70 ha. Frutikultura 37,4 ha. Aktualisht, toké e
punueshme éshté 2,187.4 ha, ose 74.08 %. Pjesa tietér prej 765.30 ha (25.92 %) éshté
toké djerre. Komuna ka mesatarisht 0.2 ha toké pér frymé, 1.02 ha pér familje dhe 1.5
ha pér cdo ferme. Blegtoria &shté e zhvilluar me gjedh 3,840 krerg, derra 7,500 krerg,
t& iméta 4,200 kreré e shpend 22,600 kreré.

Komuna Shénkoll &shté ndér komunat mé t& médha t&¢ Qarkut t& Lezhés. Né Shtator
2008, ajo ka njé popullsi prej 14,423 banorésh, me 2,839 familie dhe me 1,973

fermeré.
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d. Klima
( Treguesi X Sasia )
(* ) Temperatura mesatare vietore: 15.00°C
* Temperatura mesatare né Janar: 7.00°C
* Temperatura mesatare né Korrik: 24.00-25.00°C
* Temperatura mé e larté e regjistruar 41.30°C
* Temperatura mesatare vietore 15.30°C
(Gusht 1982)
* Temperatura mé e ulét e regjistruar -8.00°C
(Janar 1962)
* Sasia e shiut vietor 1,400-1,600 mm
* Mesatare e ditéve me diell né vit 320-332 dité
* Mesatare e oréve me diell né vit 2,550 oré
; Muaji mé me diell né vit Korrik

Burimi: Bashkia Lezhé

Klima né Komunén e Shénkollit &shté tipike Mesdhetare: veré e nxehté (jo shumé e thaté)
dhe dimér i buté dhe i lagésht. Nj& ndikim t& madh né klimén e komunés ka deti Adriatik,
i cili éshté rreth 4 km larg. Mesatarja e rreshjeve té shiut né vit &shté né rreth 1,431 mm
(sipas informacionit t&€ DRBUMK, Lezhg). Temperaturat mé t& ulta jané né Janar (-2°C deri
-3°C) e mé t& lartat jané né Korrik (deri né 36°C). Mé& poshté jepen t&€ dhéna mbi vlerat
mesatare stinore t& parametrave kryesore klimaterike pér rrethin e Lezhés :

Vlera e parametrave klimaterike mesatar stinor né rrethin e Lezhés
Tab. 12

C Parametri Pranveré  Veré Vieshté Dimér )
* | Temperature mesatare (°C) 15 24 20 9

* | Lagéshtia mesatare (%) 60 59 67 55
* | Sasia mesatare e shiut (mm) || 107 116 461 574

Burimi: Bashkia Lezhé

e. Shfrytézimi burimeve natyrore

Né territorin e komunés zhvillojné aktivitetin e tyre 5 subjekte pér nxjerrien dhe
pérpunimin e inerteve dhe té betonit: 3 jané kompani pérpunimi inertesh, 2 jané kompani
pér prodhim betoni. Njé kompani ka aktivitet né fushén e ¢cpimit pér nxjerrien e ujit.
Aktualisht né komuné zhvillojné aktivitetin e tyre: 1 subjekt pér pérpunim druri dhe

31
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1 subjekt pér prodhimin e objekteve prej duralumini. Pérpunimi léndés drusore dhe
prodhimi i produkteve prej duralumini realizohet nga dhe pér banoret e komunés.

f. Shfrytézimi inerteve né lumin Mat

Rriedhja e poshtme e lumit Mat fillon poshté digés sé Hidrocentralit t& Shkopetit me kuote
38 m dhe derdhet né detin Adriatik duke patur njé gjerési té shtratit aluvial rreth T000-
1200 m. Prurja mesatare vietore né grykéderdhjen né det éshté 103 m3 ujé/sek. Ndérsa
prurjet e ngurta llogariten né 2 milion m3 né vit.

Sipas nijé studimi t& béré nga QKZH Tirang, materiali inert pérgjithésisht pérfagésohet
nga zhavorré kokér mesém - kokér trashé me mbushje rére. Né sektorin Skuraj-Tale,

né vitin 1982-1983 jané kryer 258 shpime me thellési nga 3.3 deri né 23.2 m né njé
gjatési prej 8 km dhe me gjerési mesatare 765 m. Nga analizat e kryera mbi cilésing

e materialeve inerte rezulton sé ato jané brenda standarteve shtetérore t& miratuara.
Pérbérja granulometrike né kété sektor jepet nga tabela e méposhtme:

Pérbérja granulometrike e aluvionéve né Skuraj-Tale

Tab. 13

Zaje me mb| 80 40 80 | 20-40 | 10-20 | 5-10 nén 5

madhési mm mm mm mm Argjile*
DOD|0 o |C| (zhavor) \_ (zhavor)\_ (zhur) (Rérg)

(Pérberia )( 0.58% 13.54%  20.94% 15.37% 17.89 % 34.7 % <4% )
( *kjo e pérfshire né pérbérjen e rerés sé imét )

Burimi: “Pérdorimi i burimeve natyrore té reja pér pérfitimin e gurit gélqéror pér nevojat
e sektorit t& ndértimit dhe infrastrukturés éshté domosdoshméri dhe prioritet pér ruajtien e
ambientit”, QKZH, Tirané, 30.10.2006

Né objektet e studiuara nga Shérbimi Gjeologijik &shté llogaritur qé rezerva e inerteve né
sektorin Skuraj-Tale &shté 77,000,000 m3 ose 131.600.000 Ton.

Né lumin e Matit nga pika e bashkimit & tij me lumin e Fanit deri né aférsi t& derdhjes sé
tij né det, né njé sektor me gjatési 16 km dhe gjerési mesatare 915 m ushtrojné akfivitetin
(me impjante fraksionimi t& instaluara) 10 subjekte private nga t& cilat 4 né krahun

e maijté dhe 6 né krahun e djathté. Sipas studimit & mésipérm, kompanité e inerteve

me vendndodhije né komunén Shénkoll dhe me leje shfrytézimi t& miratuar pér 5 vjet
(regjistruar deri né Tetor 2006) jané:

Firma “NATOJA": Shfrytézon nje shesh prej 0.307 km?2. Rezerva té llogaritura rreth
830,000 m3 dhe kapacitet 80,000 m3. Prodhon Granil 1 (rreth 16,000 m3), Granil 2mm
(rreth 18,000 m3), réré (rreth 46,000 m3).

Firma “SIDRIT”: Shfrytézon njé shesh prej 0.075 kmZ2. Rezeva rreth 373,200 m?3 dhe
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kapacitet 20,000 m3. Prodhon Granil 2 mm (rreth 7,800 m3) dhe réré (rreth 12,200 m3).
Firma “DOCI": Shfrytézon njé shesh prej 0.118 km2. Rezerva té& llogaritura rreth 138,633
m3 dhe kapacitet 12,000 m3. Prodhon Granil 1 (rreth 3,600 m3), Granil 2 mm (rreth
2,200 m3) dhe réré (rreth 6,200 m3).

Né basenin e Matit ekzistojné mundésité pér zévéndésimin e inerteve lumore, me inerte

t& nxjerré nga shfrytézimi i shkémbinjeve karbonate me kariera. Kéto shkémbinj gjenden
né fshatrat Lisén, né Spiten, Manati, Zejmen, Pllané etj. Nga kérkim-vlerésimi i béré nga
Shérbimi Gjeologijik Shqiptar, jané evidentuar dy vendburime dhe objekte t& shkémbinjeve
karbonate né aférsi t& Shénkollit (né komunén Zejmen - Tab 19).

Vendburimet dhe objektet e shkémbinjeve karbonate né basenin e Matit
Tab. 14

~ :
Vetite Rezervat
Lloji i Pérberja kimike né % fiziko- Resurset
Nr. || Vendi, | Rajoni | gurit mekanike
objekti dekorativ (COO MgO SO2 Fe203 )(Rezsht Pvol ) ném3 )
- g’ g/an’ )
(1. (Manati| Lezhé | Gélgéror 50 OOP HO.éO H 1 000 H 2.62 H 1722 64
2. | Spiten | Lezhé || Gélgéror || 52.16/0.6 0.40 | 1350)2.70 | 4053709
Burimi: “Pér dorimi i burimeve natyrore té reja pér pér fitimin e gurit qélqéror pér nevojat

e sektorit t& ndértimit dhe infrastrukturés éshté domosdoshmeri dhe prioritet pér ruajtien e
ambientit”, QKZH, Tirané, 30.10.2006

c. Sistemi Rrugor

Komuna Shénkoll ka nje sistem rrugor qé vlerésohet né nivele jo t&€ mira t& standarteve té
rrugéve rrurale me zhavorr. Rrugét mirémbahen nga veté banorét & cilét jané né skemén
e ndihmés sociale. Plani strategjik i Komunés éshté asfaltimi i t& gjithé rrietit rrugor.
Vetem 20 % e banoréve jané t& kénaqur me gjendjen e rrugéve. Pjesa mé madhe e
banoréve shprehen t& pakénaqur me gjendjen e rrugéve.

Rrjeti Rrugor né Shénkoll

Tab. 15
() Rrugé rurale Rrugé rurale
Nr.||  Fshatrat rajonale (km) komunale (km)
) ( Asfalt. Paasfalt. ) Asfalt. Paasfalt. )
C 1. Shénkoll 7
2. Rrile 2.2 10.5
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3.|| Barbulloj 4.5 7.6
4. Tale -- 5 13
5. Gajush 2.5 4.5
6. Gryke Lum 8.5 27
TOTALI 24.7 5 62.6 )
4 N

Fig. 7 - Kénagshméria e banoréve me gjendjen e rrugéve

[+)
3% 17 %

40 %

\\. Sh. i kénaqur @ | kénaqur 1 | pakénaqur 7 Sh. i pakénaqur

Sistemim-asfaltim i segmenti rrugor Superstradé-Barbullojé-Rile-Shénkoll-Tale &shté né
prioritetet e komunés Shénkoll pér investime né vitin 2009.

d. Furnizimi me Energji Elektrike

Komuna furnizohet me energiji elekirike nga KESH, sistemi gendror né vend. Problemet gé
ndeshen né kété shérbim jané t&€ ngjashém me ato té te gjithe vendit. Problemi kryesor qé
ka rrieti né komuné éshté amortizimi i linjave elektrike.

e. Furnizimi me Ujé té Pijshém

Komuna Shénkoll nuk ka sistem ujésjellési. Uji i pijshém sigurohet nga puset familjare.

dhe cilésia e ujit rezulton e miré . Gjithesesi Komuna ka né planet e saj ndértimin e njé
uiésjellési pér fshatin Shénkoll.
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4 N
Fig. 8 - Kénagshméria e banoréve me sasiné dhe cilésiné e ujit té
pijshém
100 %
50 %
0% :
Sasia
Sh. i kénaqur/I kénaqur 44% 61%
L | pakénaqur/Sh. i pakénaqur 50 % 33% )

Si¢ shihet edhe nga grafiku banorét shprehen né masén rreth 50% t& pakéaqur pér sasiné
e ujit dhe rreth 61% té kénaqur me cilésing, cka jané tregue té njé urnizimi jo t€ miré me
ujé té pijshém.

f. Kanalizimi i Ujrave té Zeza dhe té Bardha

Kanalizimet e Ujrave & Zeza paragiten né nié gjendje problematike pér té gjithé
komunén. Aktualisht banorét pérdorin gropat septike, té cilat jané t&€ amortizuara dhe
jané njé potencial i rrezikshém pér probleme shéndetsore dhe sociale. Nuk ka raportime
pér probleme shéndetsore. Jané béré investime né kanalizimet e ujrave & zeza vetém né
Shénkoll dhe né Barbullojé. Komuna ka né projektet e saj kanalizimet né fshatin Rrilé dhe
né Gryké Lumi. Grafiku i méposhtém tregon se 55% e banoréve shprehen t& pakénaqur
nga Kanalizimet e Ujérave t& Bardha dhe 44 % té pakénaqur nga Kanalizimet e Ujrave té

Zeza.
yA f \
Fig. 9 - Kénagshméria e banoréve né lidhje me KUZ dhe KUB

60 %
40 %
20 %
0%
KUB KUZ
Sh. i kénaqur/! kénaqur 40% 44%
Y | pakénaqur/Sh. i pakénaqur 55 % 44% )
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4. QEVERISJA LOKALE

Komuna e Shénkollit u krijua pas zgjedhjeve t& 29 Korrik 1992. Né krahasim me
komunat tjera t& garkut, komuna Shénkoll &shté ndér komunat me zhvillimin social
ekonomik mé t& miré . Sot komuna ka njé popullési prej 14,423 banorésh dhe pérbéhet
nga 2,839 familje t&€ ndara né nénté fshatra. Numri prej 14,423 banorésh, qé jepet né
Tab. 16, i takon raportimeve t& béra nga komuna me daté 01.09.2008.

Tab.16
K

\ VOTUESIT E KOMUNES

Keshilli Komunés

Kryetari i Komunés

(1)

Sekretari i Késhillit Késhilltari/Protokolli
t& Komunés (1) & Arshiva (1)
|
Zyra e Financés Zyra e Tatim Tak- Zﬁm errbonlisﬁkfe's
) save (3) dhe Infrastrukturés
(2)
Zyra e - Zyra e
Inspektoriatit Zyra Juridike, Mbroijties dhe
P Ankesave &
Ndértim & Informimit (1) Menaxhimit Tokés
Urbanistik (2) rormim 2)

Zyra e e Ndihmés Eyro © Shér: dra K .
Ekonom. & Pérkr imeve (miré Qendra Komuni-
So ' ) ' mbaitje, shofera, tare (3)

© roje) (9)
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Struktura organizative e Komunés éshté pércaktuar né mbledhjen e Késhillit 1& Komunés
Shénkoll t& datés 5 Prill 2008. Né bazé té Ligjit 8652, dt. 31.07. 2000, “Pér Organizimin
dhe Funksionimin e Qeverisjes Vendore, Késhilli vendosi gé komuna 1& keté né strukturén
e saj njé Kryetar dhe dymbédhijeté zyra, me njé€ numér prej 29 punoniésish.

Késhilli i Komunés &shté organi vendim-marrés né komuné dhe pérbéhet prej 17
anétarésh. Né formé grafike struktura administrative e komunés éshté paragitur mé larté
(né kllapa paragitet numri i punonijésve né zyrén pérkatese).

a. Burimet financiare té Komunés

Burimet financiare té Komunés Shénkoll (2007)

Tab. 17
Rt Transferta (granti) |[ Fonde té& Té ardhurat e veté |
nga Buxheti kushtézuara Komunés

Nr. || Viti | i shtefit nga Qeveria nga taksat/ Total
U (ministrite) tatimet/tarifa Je
(1. 2006 27 390 000 15 000 000 6 022 988 | 48412988

2. | 2007 30921 000 8 000 000 6 949 000 45870000
. 3. )L 2008 30 888 000 11 000 000 7 548 000 L 49436000

/Fig. 10 - Buxheti i komunés Shénkoll ‘06-"08 h
50.000.000
40.000.000
30.000.000
20.000.000
10.000.000
0%
Transferta Fonde fe Te ardhurat ol
granti kushtezuara lolake
g m 2006 W 2007 O 2008 y

Buxheti i parashikuar i komunés pér vitin 2008 &shté 49 436 000 leké. Krahasuar me dy
vitet paraardhése kemi njé luhatje t& fondit t& kushtezuar nga geveria. Té& ardhurat nga
veté Komuna ngelen né nivele t& ulta.
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Fig. 11 - Trendi i t& ardhurave lokale né raport me buxhetin ‘06-'08 h
50.000.000
40.000.000
30.000.000
20.000.000
10.000.000 m
0%
Te I(;rlcc!’f;:rof Totali
[ 2006 | 2007 ] 2008
N J

Té ardhurat lokale t& Komunés né periudhén 2006-2008 karakterizohen nga trendi rrités
i tyre dhe né 2008 kemi njé rritie, me rreth 4 000 000 Leke

KFig. 12 - Buxheti i parashikuar i komunés pér 2008 h
15 %
22 % 63 %
[ Transferta granti B Fonde te kushtezuara ] Te ardhurat lokale
\_ /

Pér 2008 shohim sé t& ardhurat lokale z&né rreth 15% té buxhetit total t& komunés qé nuk
&shté njé tregues i miré i kapacitetit financiar & komunés dhe tregon varésiné financiare
ge ka komuna nga transferta e geverisé (63% e z& transferta e geverisé dhe 22% nga
fondet e kushtézuara).
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KFig. 13 - Burimet e investimeve gjaté 2007 h

50.4 % 49.6 %

E  Me te ardhurat e komunes B Buxhetii shtetit

- /

Grafiku i investimeve sipas burimeve tregon qarté se investimet kryhen nga buxheti i shtefit
né masén 50,4% dhe nga té ardhurat e komunés 49.6 %.

KFig. 14 - Burimet e investimeve gjaté 2007 h

Takse tabele

Takse regjistrimi automjeti
Takse biznes i vogel
Takse toke bujgesore

Takse ndertese

I T T T T T T !
0 500000 1.0000 15000 2.000.0 2.500.0 3.000.0 3.500.0
\_ 00 00 00 00 00 00 J

Grafiku nr 16, jep nijg pamije shumé t& qarté t&é zérave pérsa i pérket t& ardhurave

lokale nga taksat. Sig shihet taksa e tokés zé peshén mé t&€ madhe té t&€ ardhurave
lokale. Gjithashtu, taksa e regjistrimit t&€ automijeteve dhe taksa e ndértesés zéné njé
peshé t& konsiderueshme té t& ardhurave lokale. Edhe taksa e ndértesés ka peshé té
konsiderueshme. Giithsesi, komuna duhet t& béjé pérpjekje mé t& madhe né identifikimin
e taksave 1é reja dhe mbledhjen e t& tierave né pérqgindje t&€ madhe.
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b. Shérbimet e kryera nga Komuna

Komuna Shénkoll realizon/kryen disa shérbime si mé poshté:
Pastrimi komunés;

Mirémbaijtie objektesh (mirémbaijtje e shkollave, kopshteve);
Ngrohje té shkollave, kopshteve;

Shérbime publike: rrieti i furnizimit me uje, rrieti kanalizimeve
t€ ujrave té bardha e t& zeza, mirémbajtie varrezash;
Mirémbaijtje t& rrugéve vendore;

Shérbime té& emergjencave civile: prita malore, lufte kundér
erozionit, mbrojtie nga zjarret, pérmbytiet, et|.;

Kultura dhe sporti (financimi i ekipit t& futbollit t& comunés
né kategoriné e trete, etj) ;

Pagesa e administratés (rrogat, sigurimet; pagesa e késhilltaréve,
blerje paisje zyrash);

Té tjera.

c. Pjesémarrja Qytetare

Komuniteti lokal né Shénkoll karakterizohet si njé komunitet gé pérpiget té kontribuojé
né zgjidhjen e problemeve gé lidhen me jetén e tyre. Megjithaté, nevojitet shumé pér

t& pérmirésuar dhe konsoliduar njé ndjenjé mé té forté komunitare. Banorét nuk jané

t& organizuar né grupe t& ndryshme interesi. Grupi i punés e pati shumé té véshtiré
pérfshirien e banoréve né fshatra t& ndryshém né progesin e hartimit t& PZHL-sé&. Projekte
qé nxisin ndjenjén komunitare shihen si shumé t& réndésishme jo vetém né aspektin e
pérmirésimit t& geverisjes lokale, por edhe né krijimin e nj&¢ ambjenti miképrités qé do t&
jeté ndihmés né pérmbushijen e vizionit t&€ komunés pér t& gene njé vend turistik.

DEKLARATA E VIZIONIT

Komuna Shénkoll, né sajé vendosjés sé saj buzé detit, dhe resurset e shumta pér
zhvillimin e agro-turizmit i cili mbéshtetet nga njé bujgési dhe blegtori e zhvilluar, me

nié rriet shérbimesh cilésore dhe ku infrastruktura moderne lehtéson zhvillimin ekonomik
dhe social jo vetém rrit mirégénien e banoréve por krijon njé mjedis shumé térheqés pér
turistét vendas dhe ata t& huai.
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LOCAL DEVELOPMENT PLAN SUMMARY OF SHENKOLL COM-
MUNE

General Information on Shénkoll Commune

Geographical Position

Shénkoll Commune is located in the district (Qark) of Lezha and it is situated in the
northwestern part of Albania, at the entrance of Lezha District on the left side of
northern highway (when you leave Tirana). The commune lies in the southern part
of Lezha, 8 km away from the city. The Commune is bordered by:

In the North: Kolsh and Shéngjin Commune

In the East: Tirané-Shkodér-Lezhé Highway (and Zejmen Commune)
In the South: Mat River

In the west: Adriatic Sea (9 km of coastline).

Shénkoll Commune consists of seven villages on the administrative level (Shénkoll,
Gajushé, Rrilé, Tale 1, Tale 2, Barbulloj, and Gryk Lumi) but actually it is made of
nine villages: Shénkoll, Gajushé, Rrilé, Tale 1, Tale 2, Alk, Barbulloj, Gryk Lumi

1 and Gryk Lumi 2. The arable lands of Shénkoll Commune are very fertile and
appropriate for agriculture and animal breeding. The Commune has a marvel-
lous climate with water sources and potable water in all the villages close to the
sea coast as well as to River Mat coast. Following the climatic, land and traditional
conditions, in this commune there are cultivated mainly vegetables, watermelons,
beans, potatoes, fruits, fodder and there are raised cattle, small stock, pigs, poultry,
bees etc as well.

Owing to its advantageous geographical position (the villages are situated on a
plain valley), the climatic conditions of Mediterranean area, the sufficiently good
quality of lands and the territorial location of the commune (called the Valley of
Bregu i Matés) bounded on the western side by Adriatic Sea and on the south by
River Mat, provide this area with great resources for the development of tourism,
agriculture, animal breeding (raising of all livestock and poultry) and fishery de-
velopment. The rural infrastructure in this commune is ameliorated and sustains the
socio-economic development of this area.

Shénkoll Commune is one of the biggest communes in the Qark of Lezha. In
September 2008, this commune counted a population of 14,423 inhabitants, with
2,839 households and 1,973 farmers. The main farmers’ income resources in this
area come from small stock, watermelons, potatoes, beans, fruits, milk and meat,



Plani i Zhvillimit t¢ Komunés Shénkoll

coastal tourism, different artisanship, fishery and remittances from emigration.

1. Society (the Social Capital)
Community and its Dinamics

The autochthonous population comprising Shénkoll Commune settled mostly in
this area several decades ago. After the events of 1990 and especially after the
setting up of the Commune in 1992, the population increased with migrants from
roundabout mountaneous regions. In 1992 the Commune of Shénkoll was set up.
It is made of 9 villages with approximately 5,000 inhabitants. The most substantial
seftlements of new migrants arriving mostly from the north-eastern part of Albania
(Puka District and Mirdita District) took place after 1994. The current population

is mixed: it is made of autochthounous inhabitants, who are highlanders settled in
this area about a hundrend years ago (mostly from the highland of Shkodra) and
the newly-settled population resulting of demographic movements which took place
after 1992.

However, it might be said that the traditions of the population living in this area are
in general the same as with those living in the northern and north-eastern part of
Albania. Although the population, especially in Shenkoll is heterogeneous, it might
be emphasised that it is compact and with an excellent unity among its inhabitants.
There exists understanding, harmony and cooperation among the inhabitants and
households of this commune.

Education

Shénkoll Commune has paid a great attention to the sustaining and financing of
education, by providing the necessary educational infrastructure for the normal
development of education. There are four 9-grade schools, one middle school and
eight kindergartens. The continuous growth of population necessitated the augmen-
tation of schools and the reconstruction of the existing ones; as a consequence in
2002, it was built the 9-grade school of the village Gryke Lumi 2, whereas in 2007-
2008 it was accomplished the construction of the new building as well as the recon-
struction of the unified middle school in Shénkoll.
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Culture and Leisure

Shénkoll Commune has been an important cultural center and with a rich cultural
inheritance. The palace of culture, where different cultural activities were organ-
ized, functioned quite well in Shénkoll village up to the 90ies. In 2008, in Shénkoll
village, the Community Center, where different activities for the young and senior
population take place, is constructed in cooperation with ADF.

Similarly, three playing fields are made available to the young people for sports
activities.

Health Care

The Service at Shenkoll Commune is achieved through the structures of primary
health service. Health system consists of one health center and seven outpatient
clinics where six family practitioners, thirteen midwives and nurses work.

Shénkoll Commune has paid special attention to the amelioration of health service,
where it should be noted the contrustrion of five outpatient clinics which provide this
service in every village of the commune. In order to ameliorate this service, further
efforts should be made to train the personnel especially the one with middle school
education, to supply the outpatient centers with the necessary equipments and
above all with medicaments. It is also required to provide a 24 hour service.

As for hygiene, in the commune operates the cleaning service by private firms

for three villages:Shénkoll, Rrilé dhe Barbullojé where 60 rubbish containers are
placed. Upon the contruction of the road section, the villages Tale and Gruke Lumi
will be included in the cleaning scheme.

Social Assistance

There are two household categories that benefit from social assistance: households
without incomes and those with incomes below the living standard.

In Shénkoll Commune 177 households, which count 895 inhabitants, live on social
assistance. They make up 6% of the total population. These households are mainly
those arriving from the north-east Albania and who are not included in the land re-
form. They have settled in the village Gryké Lumi 2. The assistance of these house-
holds by using social funding for the engagement of these individuals in different
public works is recently being given due consideration.
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Quality of Life

In Shénkoll Commune people live well. This advantageous quality of life results
from emigration as the main income resource as well as from the development of
agriculture and livestock in commune. The service of water supplying is solved in-
dividually by each household and there functions a road system which satisfies the
greatest part of communal needs.

2. ECONOMY

General situation

Agriculture and animal breeding are the main economic activities which are devel-
oped in Shenkoll Commune. The industrial sector is mainly linked with the process-
ing of marble which is extracted from the hills of Treshi (Zejmen Commune) and
with the processing of construction materials extracted from Mat River. The above
mentioned sector, the sector of Agro-Processing and some businesses in Wood
Processing might be gradually developed in a near future. Small business based on
artisanship is slightly developed. The lack of these businesses in different sectors is
apparent and in some villages the development of these services is almost inexist-
ent. Although in the recent years there has been a development, the community
still is not so satisfied with the current situation of the communal economic develop-
ment.

Shenkoll Commune has some important factors which might be used to give an
impetus to the development of business. Among these factors, on the one hand we
can list the advantageous geographical position of the commune, the fertile arable
land, other natural sources and above all its coastline which is not yet exploited.
Another important factor is the precious experience of its inhabitants. On the other
hand, the commune has 50% of its population who is active for work; it has facility
of access to the northern highway as well as extraordinary possibilities to develop
coastal tourism and agro tourism; all these factors taken together have a direct and
strong effect on the economic development of the commune.

The main activities which the commune engages in are: agriculture, animal breed-
ing, agro-processing, exploitation of natural sources and construction, trade and
services (including transport). Pursuant the discussions with members of the Council
for the Economic Development, the chief priority for the commune must be the de-
velopment of coastal tourism and agro-tourism. All the members of the Council for
the Economic Development (KZHE), as well as the chairman of the commune,
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agree that there (and there will be) three priorities for the communal economic
development: They are as hereunder follows:

The development of coastal tourism and agro tourism;

The development of agriculture; and

The development of animal breeding.

Another priority is the development of agro industry and small business. The ex-
isting national and regional strategies were reviewed in addition to the main ap-
proaches for the economic development of the commune.

Agriculture

One of the main factors which will effect on the overall economic improvement
and the development of businesses in the Commune is the sector of agriculture.
Shenkoll Commune is included in a well-known region for its rich and fertile arable
lands, as well as for the experience of its farmers in agricultural works.

Shenkoll Commune is agro- tourism oriented commune. The appropriate manage-
ment of beaches and the amelioration of services for the beach goers as well as
the increase of the hygiene level have brought about an increase in the incomes of
the inhabitants and the commune itself. The fertile arable lands, the advantageous
climatic conditions, the appropriate organization of farms and the farmers’ long
experience in agriculture have resulted in the augmentation of vegetable products,
watermelons, potatoes, beans, viticulture and fruit-growing. The increase in agricul-
tural products is accompanied with the increase of agro-touristic activity as well as
of the purchase units. Shenkoll Commune has about 2, 952.7 hectares of arable
land. The augmentation of fruit plantations, especially the cultivation of kiwis has
started these two last years. The cultivation of kiwis is favored by the high air hu-
midity of the region (from Mat River to the sea), and the fertility of the land. Finally,
in the villages of the commune, the cultivation of citrus plants is being widespread
not only as a decorative plant but for commerce as well.

A fruit- growing nursery center with a production capacity of 20-30 thousand seed-
lings per year functions in this Commune. This center provides the market and the
farmers of this region in increasing the area planted with fruit-trees.

The level of production per hectare for the vegetables, potatoes, watermelons,
beans as well as for the fodder is low. This is due to the lack of services, especially

the lack of irrigation mechanisms and the non-feasibility of work force engagement.

Another reason is the non-application of contemporary technologies (the shortage
of technical equipments, the non-feasibility of spot irrigation for the plants etc).
The primary drainage system is achieved through Drainage Channel 1, Drainage
Channel 2 and the Hydrovor of Tale but still the secondary and tertiary drainage
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systems and the water supply system in general are in a critical condition.

In Shenkoll Commune for the years 2007-2008, the Albanian Government has
subsidized the planting of fruit-trees and this year farmers from this commune have
applied for and have been granted subsidies. This policy will be followed in the
coming years as well.

The agricultural mechanics partly fulfills the farmers” needs in the implementation
of technological links for the cultivation of agricultural crops. Currently, in the Com-
mune, there are available 58 wheel-tractors, 25 mini-tractors, 22 sowing machines,
23 harvesting machines, 5 header and thresher machines and 30 milling-cutters.
Some of these equipments are too obsolete and not equipped with the necessary
aggregates needed in ploughing, leveling, spreading of fertilizers, sowing up to the
reaping process and the processing of agricultural products and those of fodder for
animal breeding.

Livestock

In Shenkoll Commune are raised almost all animal categories. There are raised
approximately 1.3 head of cattle, 1 cow, 1.5 head of small stock, 2.6 head of pigs,
7.0 chickens per household; 2,366 quintals of milk and 218.5 quintals of meat per
100 hectares of arable land or 499 kilograms of milk and 46 kilograms of meat
per person. This has facilitated the commerce of these products by the small and
medium livestock business.

The average arable surface land per household is 1.02 hectare, or 1.5 hectare per
each farm. In general, the farms are mixed, agricultural and animal raising with
different sorts of animals. There is a trend for specialization but specialized produc-
tion-oriented farms are not predominant yet.

On the commune level, there are 1,410 farms with 1-5 head of cows, 35 farms
with 6-10 head of cows and 5 farms with 10 cows with favourable breeding and
genetic indicators. Concerning cattle breeding, Holstein, Simmenthal, Jersey and
their cross-breeds predominate in the region. These represent a high potentiality
for milk and meat production. In the commune there are three centers of artificial
cattle insimination, which cover the needs of the whole region. In these centers it
is successfully applied the amelioration of pure bred dairy cows and cows for meat
production. Some farms practice the commercial cross-breeding of cattle for meat
production (Limousine, Charolle, Belgian blue breed etc)

The commune possesses 230 farms with more than 20 heads of small stock, 52
farms with 20-50 heads and 14 farms with 50-100 head of small stock. Goat rais-
ing is limited as the commune lies on lowland area. Goats of improved breed for
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milk production are raised using fodder cultivations and later agricultural crops

for pasture. This is achieved mainly through semi-shed raising. The center of milk
processing is still operative in Shenkoll. But as the zone is traversed by asphalt
paved roads (it is in the vicinity of Lezhé-Tirane Highway and Shenkoll Tale, Rrilé-
Shenkoll road) the milk might be collected in the purchase units and traded in the
cities of Milot, Rreshen, Rrubik, Lac and Tirana.

The zone is reputed in the raising of pigs. There are more than 1,500 small farms
with 1-5 head of pigs, 200 farms with 6-10 pigs, 80 farms with 10-20 pigs, 120
farms with 21-50 pigs and finally there is a pig raising farm with a capacity of 100
head of sows for piglet production. The outputs of livestock production in this com-
mune are higher than those of other communes in the region. If the figures on the
regional level are 1,990 liter of milk per cow, in this commune they are 2,400 liter
of milk per cow; in some special farms it’s more than 4,500 liter of milk per cow,
70 liter of milk per sheep and 150 liter of milk per dairy goat. The structure of milk
production is as hereunder follows:

96% is produced by cows, 2.5% by sheep and 1.5 % by dairy goats.

The structure of meat production is as follows: 38% is produced by cattle, 55.0 %
by pigs, 5.6% by small stock and 2.3% by chicken.

Although there are three centers of cattle fattening, calf butchering weights are low,
approximately 120 kg per head.

Agro-processing

Shenkoll Commune provides excellent potentialities for the development of agro-
industry and agro-tourism. The greatest potentially exploited resources which are
provided by this commune concern the sector of fruit processing and the process-
ing of livestock production. Following the sector of agriculture and livestock, the
development of agro-industry is another priority, whose orientation may and should
considerably contribute to the economic development of the commune. The units
for the processing of agricultural and livestock outputs are low in number. The need
for the setting up of milk, fruit and vegetable processing centers is obvious. An
impetus to the development of these centers, besides the large possibilities for the
production of these outputs in the commune, are the growing needs of the inhabit-
ants themselves and those of the holiday makers during the beach season and the
market needs in Lezha and Milot as well. Currently in the commune, there are five
operational businesses in the sphere of agro-processing: 2 bakeries, 2 fisheries,
and one center for the production and selling of meat.
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The exploitation of natural resources and construction.

Beside the sector of agriculture, tourism and agro-tourism, another sector of great
potentialities towards a stabilized economic development is the sector of the the
natural resources exploitation. In Shenkoll commune there are 11 enterprises which
are engaged in this sphere; three from the above mentioned are involved in marble
processing.This marble is extracted at the boundaries of the commune, in the vil-
lage of Tresh at Zejmen Commune. Marble depositing in Tresh is of the variation
marble limestone with grey, red and motley variations. Marble reserves are estimat-
ed at 13,000,000 tonnes. Similarly in the commune five other entities develop their
activity in the extraction and processing

of concrete and inert materials: so there are three companies for the processing

of construction materials, two companies for concrete production. One company
develops its activity in drillings for water extraction.

Currently in the commune, there is one enterprise for the wood-processing and one
for the production of duraluminium objects. Wood-processing and the production
of duraluminium objects is carried out by the inhabitants to fulfil the needs of the
commune.

Commerce

In Shenkoll commune 27 entities develop their activity in the sphere of the com-
merce. A detailed listing of these entities follows:

16 entities deal with retail trading (food and miscellaneous);

5 entities deal with fuel trading;

1 entity deals with the trading of agricultural products;

4 entities retail constructions material and

I entity possesses an agricultural pharmacy.

Services and Transport

In Shenkoll Commune 36 entities develop their activity in the sphere of services
and transport. These services are mainly provided by bar/restaurants - pubs, which
can be found almost in all the villages of the commune.

7 entities are involved in transport activity: 6 in passenger transporting (5 vehicles
8+ 1 places and 1T vehicle 3+ 1) and one entity in inert transporting (In Zejmen and
Tresh). All these four entities represent natural persons (small busines). In these
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enterprises, the self-employed are from the villages of the region.
3. ENVIRONMENT AND INFRASTRUCTURE

Geographical position of the Commune

At present the commune is made of nine villages: Shénkoll, Rrilg, Tale 1, Tale 2,
Alk, Barbulloj, Gryk Lumil and Gryk Lumi 2. The arable lands of Shenkoll com-
mune are very fertile and appropriate to the agricultural and animal raising devel-
opment. The commune has a wonderful climate, with water sources and potable
water for all the villages at the vicinity of the sea and the river Mat. Responding

to climatic and traditional conditions, in this commune are mainly cultivated veg-
etables, watermelons, beans, potatoes, fruits, fodder and are raised cows, pigs,
sheep, poultry, bees efc.

Natural resources

The geographical location of the villages on lowland entirely, the Mediterranean
climatic conditions, the favorable quality of lands and the territorial extension of
the commune (called the field of Bregu i Matés) bounded alongside its boundary
line by Adriatic Sea in the west and river Mat in the south, provide this region with
great resources for the development of agriculture, livestock (all sorts of livestock
and poultry are raised) and the development of fishery as well. Rural infrastructure
in this commune is improved and sustains the socio-economic development of the
region.

The Land

Lands have favorable agro-pedologic indicators, where 77.5 % of the plots have
second and third class bonity. According to the information acquired from the Re-
gional Directory of Agriculture and Food in Lezhe, the area of agricultural land is
3,022 hectares, from which 2,952.70 hectares is workable land and fruit-growing
37, 4 hectares. At present, 2,187.4 hectares or 74.08 % of the area is cultivated
land whereas 765.30 hectares or 25.92% is uncultivated land. The commune has
approximately 0.2 hectares of land per person, 1.02 hectares per household and
1.5 hectares of land per farm. The animal-farming is developed with 3,840 head of
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cattle, 7,500 head of pigs, 4,200 head of small stock and 22,600 chickens.
Shenkoll commune is one of the biggest communes in the Qark of Lezha. In Sep-
tember 2008, its population counted 14,423 inhabitants, 2,839 households and
1,973 farmers. The main farmers” income resources in this region come from veg-
etables, watermelon, potatoes, beans, fruits, milk, meat, coastal tourism, various
artisanship, fishery (a little) and from emigration.

Climate

The climate in Shenkoll commune is of Mediterranean type: hot but not very dry
summers and soft humid winters. A strong effect on the climate of the commune
has the Adriatic Sea which is about 4 km away. The average of rain falls per year is
about 1,431 mm (according to the information of the Regional Directory of Agri-
culture, Food and Consumer Protection in Lezhe.) The lowest temperatures are in
January (-2°C up to -3°C) and the highest are in July (up to 36 C). Further data on
the climate of Shenkoll is given in the table below. Hereunder is given data on the
average seasonal values for the main climatic parameters in Shenkoll commune.

Exploitation of natural resources

In Shenkoll commune 11 entities develop their activity in this sphere: Three of these
entities deal with marble processing. The marble is extracted at the boundary of the
commune, in the village of Tresh, (in Zejmen commune).

Similarly, in this commune, 5 entities develop their activity in the extraction and
processing of inert materials and cement: Three companies work in the processing
of inert materials and two companies work in the production of cement. One entity
deals with the drillings for water extraction.

Currently in the commune, there is one entity for wood-processing and another pro-
duces duralumin objects. The above mentioned outputs are fulfilled by the inhabit-
ants of the region to satisfy the needs of the commune.

The exploitation of the inert materials in the river Mat

The lower course of river Mat begins down the dam of the hydropower station in
Shkopet with a quota of 38m and flows into the Adriatic Sea having a width of
alluvial bed of 1000 -1200 meters. The average annual flow into the estuary-sea
interface is 103m3 of water per second. Whereas the inert flows are estimated at 2
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million m3 annually.

According to a survey conducted by the Center for Research and Development
(QKZH Tirane), the inert material consists mainly of medium-grained and thick
grained with sand gravel. In the sector of Skuraj-Tale during 1982-1983, there are
carried out 258 in-depth drillings from 3, 3 m deep up to 23, and 2 m in a length
of 8 km and with an approximate width of 765 m. The analyses conducted on the
on the quality of these materials proved that they are within the approved state
standards. The granular metric composition in this sector is given in the tables be-
low:

In the objects studied by the Geological Service the inert depositing is estimated at
77, 000, 000 m3 or 131. 600. 000 tonnes.

*In the river Mat from the point where it merges with the river Fan up to the vicin-
ity of its flow into the sea, 10 private entities, four on the left side and é on the right
side of a 16 km large by 916 wide sector exercise their activities (with installed
fractioning equipments). The possibilities of exchanging fluvial construction material
with material extracted from the exploitation of carbonate rock quarries exist in the
basin of Mat. These rocks can be found in the villages of Lisén, Spiten, Manati, Zej-
men, Pllané etc. Two carbonate rock resources at the vicinity of Shénkoll are identi-
fied in the research-assessment provided by the Albanian Geological Service

Road System

Shénkoll commune possesses a road system which is deemed below satisfactory
standards of rural gravelled roads. The roads are maintained by the inhabitants
who benefit social assistance. The strategic plan of the commune is the pavement
of the entire road system. The majority of population are disastisfied with the con-
dition of the roads. Only 20% of inhabitants are satisfied with the condition of these
roads.

The asphalting and systematization of the highway road segment Barbulloje-Rrile-
Shénkoll-Tale is one of the priorities of the Qark of Lezha for 2009.

Electricity Supply

The commune is supplied with electric power by the Albanian Energy Coorporation,
the central system in the country. The problems encountered in this service are simi-
lar to those encountered in the entire country. The deterioration of the electric lines
is the main problem of the electric system.
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Water Supply

There is no water supply system in Shénkoll Commune. The potable water is pro-
vided by household wells and the quality of water is satisfactory. Nevertheless the
commune aims at constructing a water supply system for Shénkoll village.

Sewage system and surface waters

Sewerage is in a crititical condition throughout the commune. At present the inhab-
itants use the septic tanks which are deteriorated and present a potential danger
for the health and social problems. Anyhow, there is no evidence of health prob-
lems linked to the above mentioned system. There have been investments in the
sewage system only in Shénkoll and Babrroje. The Commune has envisaged in its
plan the sewerage in the villages of Rrile and Gryke Lumi.

4. LOCAL GOVERNANCE

Shénkoll commune was set up on 2%9th July 1992. In comparison to other com-
munes of the Qark, Shénkoll is one of the most socially and economically devel-
oped communes. Currently, Shénkoll has a population of 14,423 inhabitants and is
made of 2,839 households settled in nine villages.

The organisational Structure of the Commune is defined at the meeting of the
Community Council dating April 5th 2008. In pursuance of the Law 8652 dated
31st July 2000, “On the Organisation and Functioning of the Local Governing”,
the Commune decided to have in its structure a chairman, 29 employees and 12
offices.

The Commune Council which consists of 17 members is the only decision making
organism in the commune. The administrative structure of the commune is present-
ed above in graphics (in brackets is presented the number of employees in the re-
spective office). The communal envisaged budget for the year 2008 is 49 436 000
lek. Compared to the two previous years, there is a fund fluctuation conditioned

by the government, whereas the transferts from the budget have almost remained
unchanged. The incomes from the Commune itself remain in low levels.

The local incomes of the commune for the period 2006-2008 are characterized by
their augmentation trend, so in the year 2008 there is an augmentation of about

4 000 000 leks.



Fondi Shqgiptar i Zhvillimit

Citizen Participation

The local community in Shénkoll is characterized as a community which tries to con-
tribute in sorting out the problems pertaining to their life. Neverthesless more efforts
are needed in order to ameliorate and consolidate a stronger community feeling.
The inhabitants are not organized into different interest groups.

The vision of the Commune

Shenkoll Commune, owing ot its location to the coast and its multiple resources in
the development of agro tourism which is sustained by a developed agriculture and
livestock, with a qualitative services network and where the contemporary infrastruc-
ture facilitates the social and economic develoment, aims at not only increasing the
well being of its inhabitants but also in creating a very attractive environment for the
local and foreign tourists.

The Economic Development
First Priority: The development of agriculture

Agriculture is the sector which influences in the development of businesses in the
commune. Agriculture is favoured not only by the rich and fertile soils but also by
the know how of the farmers in the agriculture. The rehabilitation of irrigation and
drainage systems are the priorities to the stable development in this sector. The
sustaining in technical assistance as well as the encouragement of new initiatives in
this sector, the further development of traditional crops such as potatoes, watermel-
ons and beans will be encouraged through this plan.

Second Priority: The development of livestock

Livestock outputs in the commune are characterized by a growth resulting from he
increase in the number of animal heads and the structure of livestock and other
reasons as well. In order to keep this rhythm, priority must be given to the increase
of cattle, livestock outputs, farms and animal-breeding complexes. The setting-up
of the stock-breeders” association in the commune will support the development of
livestock by representing and preserving the stock-breeders” interests.
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Third Priority: The development of agro business

The spur of increase in the livestock and agricultural outputs will also be achieved
through the sustaining of agro business sector, in other words through establishing
centers for the purchase and processing of these products. The largest resources
provided by this commune are in the sector of fruit processing and the processing
of livestock yields. The construction of a milk, fruit and vegetable processing center
has become a necessity.

Fourth Priority: The development of Tourism and Agro tourism

Shénkoll Commune has great potentials in the development of agro tourism. This
owing to the characteristics of the commune: a coastline of about 7 km with unex-
ploitated sand, with extraordinary opportunity in attracting a great flux of holiday-
makers. The development of tourism strongly relies on the development of agro
tourism. Similarly there is space enough for the development of ecotourism in both
lagoons Kune and Vai which are located in the above mentioned area.

Social Development
First Priority: The improvement of the basic educational system.

The social and cultural life is at unsatisfactory levels; something which is admitted
by the inhabitants themselves through interviews and at village fairs. The social
and cultural activities are almost inexistent. Thus the continuous miscellaneous
organisation of activities by the center for all group ages will enrich the life of these
inhabitants. But the extension of these activities by the community center to other
villages is going to need continuous efforts and it is going to be a challenge to the
staff of the center.

Second Priority: The Improvement of the health and educational system.

In relation to the basic infrastructure of the health and educational services, we can
say that they are at a satisfactory level. Anyway, there is a lot to be done in order
to increase the quality of these services. Schools need to be supplied with didactic
equipments, internet lines and laboratories.The same might be said for the health
centers which are in good conditions but lack the necessary medical equipments.
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Third priority: The amelioration of the public services

The provided public services are not at a satisfactory level. There are cases when
these services are missing. The setting-up of a post office is very important to the
inhabitants of the region, as at present there is no such office. The installation of
land phone lines would facilitate the households, which cannot use the expensive
mobile phones.

Infrastructure and public services
First Priority: The improvement of road system

Currently, Shénkoll Commune does not have a single kilometer of asphalted road.
The difficult technical conditions of these roads are considered as the main nega-
tive hindrance in the economic development of the commune. Thus the accomplish-
ment of this strategic goal is an important priority in this planning. The reconstruc-
tion of the village roads and other access roads will sustain and give an impetus
not only to the economic development by facilitating the commerce of agricultural
and livestock outputs but will also sustain the social development of the commune.
What is of uppermost importance, they will sustain the development of tourism, be-
ing that coastal, ecotourism or agrotourism.

Second Priority: The designing of the master-plan for the entire communal ter-
rifory

The designing of the planning regulatory schemes for all the villages of the com-
mune has become a necessity for many reasons. Being a commune with great
touristic potentials, the designing of urban planning for the coastal area comes

as a firts priority, followed later by the planning of other villages. The need of this
designing becomes urgent when witnessing the growing tendency of constructions
without planning and criteria.

Third Priority: The provision of potable water and the extension of sewarage
network.

Although the water supply system does not function, the provision of potable water
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is not a problem as the inhabitants have sorted out this problem by individual wells

in every household. Nevertheless, the reconstruction of the water supply system is

a necessity for two of the biggest villages, Shénkoll and Babrroj. The harnessing
and filtering of the sewage water remains a priority for the commune because their
deteriorated condition affects the pollution of the environment, especially that of the
coastline. This has serious consequences not only on the inhabitants but it under-
mines the development of tourism.

Fourth Priority: The systematization of the village centers of the commune.

The improvement of the inhabitants” life quality calls for other investments in the
commune apart those of the basic infrastructure. Hence an objective of this plan
will be the systematization of the village centers. These regulations will provide the
inhabitants with adequate environments where to pass their free time. At the same
time it will make the village life more attractive for the holiday-makers.

Good Governance
First Priority: The improvement of information

The commune will aim at a better informing of the inhabitants with issues relevant
to the development of the commune including all the villages. The designing of a
communicaton strategy will define the informative approaches/means which will in-
form as many inhabitants as possible in the shortest time. The establishing of infor-
mation bill-boards in every village will enable the inhabitants to be informed on the
decisions of the commune council.

Second Priority: The increase of transparency.

The increase of transparency would result in positive perceptions by the inhabit-
ants of the commune on a local governing which is responsible and accountable to
tax-payers on the tax expenditure. The designing of communication strategy will be
the first step to contribute in the increasing of transparency. Open meetings, public
announcements on the financial analyses as well as the discussion on every possi-
ble change in the levying of service taxes and fees will influence on the increase of
frasparency.
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Third Priority: The improvement on the quality of provided services.

The provided service in the commune needs fo be improved so as fo offer a better
service of the administration to the inhabitats. The functioning of the public relations
office and the information office will create for anyone a hospitable environment
and facility in getting the adequate information and meeting the right employee.
The trainings of village staff, councillors and chairmen will influence on the quality
of services. The students of the region and local ‘experts” will be invited to put forth
innovative ideas and local knowledge on the solution of the problems encountered
by different communities in the commune.

Fourth Priority: The encouragement of inhabitants” engagement in decision-
making

The solution of the problems which encounter different local communities does not
concern only the local governing. The right solution of the problems is achieved
when the inhabitants themselves get involved in finding solutions and in becoming
participants of the projects. The sensitizing on the process of decision-making in the
commune and the cofinancing of the projects between the community and the com-
mune will influence on the engagement of the inhabitants in decision-making.

Fifth Priority: The improvement of the local incomes

The level of the local incomes is closely linked with the investments carried out by
the commune in improving the inhabitants” life quality. The increase of local in-
comes is closely linked not only with the improvements in the tax collection but also
in the database improvements, in a better calculation of the cost of services and in
the most possible transparent financial reporting.
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